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Cautions for Handling This Material 

We have paid extremely close attention to the information provided through presentations at this session and contained in 
the handouts. The forward-looking statements included in the information are our estimates based on the information 
available at the time of publication, and therefore contain potential risks and uncertainties.  
Therefore, changes in a number of factors could cause actual results to differ materially from the future prospects 
described. 
Information contained in the handouts for this session must not be quoted, reprinted or copied without our prior 
permission. 
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Performance percentage Performance percentage

increase/

decrease

Year-on-

year Quantity Planned percentage

progress

rate Planned percentage

progress

rate

Trays 14,587 17.1 14,848 17.2 261 101.8% 99.6% 14,600 16.7 101.7% 29,700 16.6 50.0%

47,091 55.1 47,682 55.1 590 101.3% 102.0% 48,800 55.8 97.7% 100,100 55.9 47.6%

Subtotal 61,678 72.1 62,531 72.2 852 101.4% 101.2% 63,400 72.5 98.6% 129,800 72.5 48.2%

Other products 1,607 1.9 1,671 1.9 63 104.0% 1,600 1.8 104.4% 3,200 1.8 52.2%

63,286 74.0 64,202 74.2 916 101.4% 65,000 74.3 98.8% 133,000 74.3 48.3%

packaging materials 17,921 21.0 18,574 21.5 653 103.6% 18,500 21.1 100.4% 37,800 21.1 49.1%

Other goods 4,334 5.1 3,778 4.4 -556 87.2% 4,000 4.6 94.5% 8,200 4.6 46.1%

22,256 26.0 22,353 25.8 96 100.4% 22,500 25.7 99.3% 46,000 25.7 48.6%

85,542 100.0 86,555 100.0 1,012 101.2% 87,500 100.0 98.9% 179,000 100.0 48.4%

7,655 8.9 6,287 7.3 -1,368 82.1% 6,600 7.5 95.3% 15,900 8.9 39.5%

7,907 9.2 6,628 7.7 -1,278 83.8% 6,900 7.9 96.1% 16,500 9.2 40.2%

5,406 6.3 4,421 5.1 -985 81.8% 4,710 5.4 93.9% 11,150 6.2 39.7%

13,410 12,306 △1,104 91.8% 12,600 97.7% 28,600 43.0%

Unit: million yen

First half performance First half projections Full year projections

FY ended March 2017 FY ending March 2018 FY ending March 2018 FY ending March 2018

Profit  attribute to

owners of parent
Ordinary profit before

depreciation and armotization

Lunchboxes and

prepared food containers

Sales of products

Sales of goods

Net Sales

Operating profit

Ordinary profit
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✔Highest sales and 

profit ever 

Record high 

Products made to order 

(Convenience Store)              

         -300million yen 

             （-0.5％） 

Withdrawal from 
the unprofitable transactions 
      -1,100million yen 
            （-4.7％） 

Financial Results Summary (Results for the first half  of FY ending March 2018) 

■Sales 

Products 

・Increase in sales volume of original products, especially    

 Multi-FP and Eco APET 

・High-value-added products and creating microwave menu  

  market 

・Growth of general-purpose products slowed down 

 

Goods  

・Expansion of FPCO MD products 

・Withdrawal from the unprofitable transactions 

 

◇Ordinary income ratio ◇Product sales composition 

Ordinary income ratio Net sales(2nd half) 

Net sales(1st  half) 

First halr 

performance 

✔Decrease in profit for 

the first time in 3 years 

Total 
      -1,400million yen 
            （-1.6％） 

 

 
54％ 

77％ 

61％ Original 

Products 

Conventional

materials 

Conventional materials 

New products*                

Mar 2018 

(projected)  
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0.0 20.0 40.0 60.0 80.0 100.0 120.0 140.0 160.0

前年 

当年 

Fiscal year ended March 2017 

First half  7.91 Second half  7.83 

15.74 

First half  6.63 Second half  9.87 

16.50 

-1.28 

First half 

Year on year 

－0.27 

－0.10 

－0.40 

Raw material   1.30 
The Price of material   －1.30 

Sales Price   ±0.00 

＋0.30 

－0.1 Sales Efforts  ＋0.60 
Original products, MIX improvement,  
Increase in sales volume 

－0.02 

－0.05 

±0.00 

Improved 
Production －0.32 
Improved 
Distribution ＋0.05 
Group 
Companies ±0.00 

Depreciation  －0.12 

Labor cost －0.34 

Improvement   ＋0.19 －0.26 

＋0.16 

＋0.03 
－0.27 

±0.00 
Increased 
Expenses －0.31 

Labor costs 

Depreciation  other 

Plan difference 

Unit: billion yen 

Increase/Decrease in Ordinary Profit (Results for the first half  of FY ending March 2018) 

Fiscal year ended March 2018 
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Outlook for the Planned Ordinary Profit (Plan for the FY ending March 2018) 
0.0 20.0 40.0 60.0 80.0 100.0 120.0 140.0 160.0

前年 

当年 

＋1.47 ＋0.60 

－0.32 ＋0.05 

＋0.05 ＋0.10 

±0.00 ＋0.15 

+0.76 

－0.31 －0.23 

－1.30 －0.40 

1st half -1.28 
2nd half +2.04 

＋0.47 
Newly adopted products 

that allows microwave heating 

－0.02 

－0.05 

±0.00 

＋0.30 

±0.00 

±0.00 

±0.00 

＋0.57 

＋0.30 

－0.40 

±0.00 ＋0.90 

－0.27 

＋0.27 

＋0.70 

－1.30 

－0.10 

±0.00 

±0.00 

±0.00 

＋1.00 

－1.70 

－0.70 

＋0.28 

－0.05 

＋0.04 

＋0.16 

＋0.03 

＋0.03 
±0.00 

＋0.23 

(Eco APET Raw cost reduction ＋0.30) 

Fiscal year ended March 2017 

15.74 

First half  7.91 Second half  7.83 

First half  6.63 Second half  9.87 

16.50 
Fiscal year ended March 2018 

Year on year 
Plan 

difference 

Raw material   0.80 

Sales Efforts  ＋2.07 

Improved 
Production －0.27 
Improved 
Distribution ＋0.15 
Group 
Companies ＋0.15 
Increased 
Expenses －0.54 

Plan 
difference 

Plan 
difference 

The Price of material   －1.70 

Sales Price   ＋0.90 

Original products, MIX improvement,  
Increase in sales volume 

Labor costs 

Depreciation  other 

Depreciation  －0.77 

Labor cost －0.84 

Improvement   ＋1.64 

Withdrawal of other companies  

from unprofitable transactions 
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31,200 

22,782 
24,680 24,869 

19,758 21,241 
23,554 

26,926 28,600 

12,585 12,423 15,087 20,257 23,376 23,384 21,060 

'11/3期 '12/3期 '13/3期 '14/3期 '15/3期 '16/3期 '17/3期 '18/3期計画 

世界初のオリジナル製品生産に対する投資 販売量拡大に対する投資 

償却前経常利益 設備投資額 

 8 

Capital Investments and R&D cost   (Results for the first half  of FY ending March 2018) 

Overwhelming market speriority                                                                              

Ensure profit  by high value-added products and logistic infrastructure                  

Kanto Yachiyo plant 10.3bn Chubu Eco PET plant 11.6bn 

Kansai logistics facility 

4.5bn 

Hachioji new logistics facility 14.5bn 

Fukuyama XDC 4.2bn 

Kyusyu logistics facility 

1.8bn 
Fpco Research Center 

2.5bn 

Chubu picking center 2.7bn 

Kanto Eco PET plant 15.7bn 

Investment in production of the world’s first original 

products 

Investment corresponding to expansion of the sales 

quantity 

Capital Investment Ordinary profit before depreciation and amortization 

‘11/3 ‘12/3 ‘13/3 ‘14/3 ‘15/3 ‘16/3 ‘18/3 plan ‘17/3  

3,800 

Rescheduled 

FY ended March 2017

Performance Performance

Increase /

decrease Year-on-year Planned

Progress

rate Planned

Progress

rate

Tangible fixed assets 12,501 15,961 3,459 127.7% 19,800 80.6% 30,800 51.8%

Intangible fixed assets 68 164 95 238.9% 100 164.7% 400 41.2%

12,570 16,125 3,555 128.3% 19,900 81.0% 31,200 51.7%

5,503 5,677 174 103.2% 5,700 99.6% 12,100 46.9%

612 580 -31 94.8% 640 90.7% 1,260 46.1%

First half projections Full year projections

FY ending March 2018 FY ending March 2018 FY ending March 2018

Capital investment
(including leasing and procurement)

Depreciation and amortization costs

Research and development cost

Unit: million yen

First half performance

Major capital investments
unit: million yen

Total

investment

Plan in

period

Performance

in 1st half

Investment in production of the world's first original products

◆ Kanto Eco PET plant Inaugurated in Aug. 2017 15,700 13,500 9,528

　Extension of integrated production facilities of Eco APET

◆ OPET production facilities in Nov. 2017 3,000 1,380

Investment corresponding to expansion of the sales quantity

◆ Introduction of automation facilities 630 310

◆ Reinforcement of production bases of Group Conpany

Film Plant To be inaugurated in Jan. 2018 2,740 2,500 668

Film Printing Plant To be inaugurated in Apr. 2018 4,500 1,360 438

◆ Molds 2,210 736

◆ IT investments 600 182
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Previous

consolidated

fiscal year

FY ended March 2017

( As of March 31,2017 ) ( As of September 30,2018 )
Increase/

decrease

Year-on-

year

Notes and accounts receivable-trade 5,207

Merchandise and finished goods 744

Raw materials and supplies 560

Noncurrent assets 145,273 155,779 10,505 107.2% Property , plant and equipment 10,297

219,481 237,235 17,754 108.1%

Short-term loans payable -5,917

77,133 Commercial papers 3,000

Accounts payable-other(facilities) 5,680

Noncurrent liabilities 46,707 56,819 10,111 121.6% Long-term loans payable 11,933

119,759 133,952 14,193 111.9%

99,721 103,282 3,560 103.6% Retained earnings 2,767

219,481 237,235 17,754 108.1%

4,081 105.6%

Total liabilities

First half of the consolidated fiscal year

Unit: million yen

FY ended March 2018

Breakdown of main increases

and decreases

Current assets 74,208  81,456 7,248 109.8%

Net assets

Total liabilities and net assets

Total assets

Current liabilities 73,051 
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      Equity ratio 43.4% 

Balance Sheet (Results for the first half  of FY ending March 2018) 

122,509  134,898  145,273  

164,918  
170,292 

172,858  

0

50,000

100 ,000

150 ,000

200 ,000

Non-current 

assets 

Net sales 
196,629 

Total assets 

◇Changes in Net sales/Total assets 

■ Assets       Strategic investments for boosting the production capacity of        

                        original products and ensuring stable supply 

 

■ Liabilities Utilize borrowing as capital for strategic investment 

 

■ Net assets   Strengthen the management structure   

                        Prepare for expanding business flexibly        

209,053 
219,481 
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29 32 32 24 33 40 40 

30 
32.5 32.5 

26 

35 
40 41 

30.2% 30.2% 
43.5% 

32.7% 30.3% 30.2% 30.00% 
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'12/3期 '13/3期 '14/3期 '15/3期 '16/3期 '17/3期 '18/3期計画 

下期配当額 

上期配当額 

配当性向 

59 64.5 64.5 

50 

68 

80 81 

FY ended March 2017 '18/3月期
Performance Performance Breakdown of Main Items

Income before income taxes 6,458

Depreciation 5,677

Increase in notes and accounts receivable - trade -5,210

Increase in notes and accounts payable - trade 2,808

Increase in inventories -1,285

Income taxes paid -3,302

CF from investing activities -13,970 -9,500 Purchase of property , plant and equipment -9,518

Free cash flows -3,557 -5,485

Increase in commercial papers 3,000

Proceeds from long-term loans payable 21,000

Repayment of long-term loans payable -15,483

Repayments of lease obligations -1,672

Cash dividends paid -1,652

Net increase(decrease)in cash and

cash equivalents
6 205

Cash and cash equivalents

at end of period
15,096 18,350 

CF from financing activities 3,563 5,691 

Unit: million yen

First half performance

FY ending March 2018

CF from operating activities 10,413 4,014 
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Cash Flows (Results for the first half  of FY ending March 2018) 

■CF from operating activities   

    Increased by ensuring profit 

■CF from investing activities    

   Strategic investment to construct the bases 

    to make a profit for future 

■CF from financing activities   

   Increase in borrowing as capital for strategic investment 

   Continuously stable dividend 

《Dividend per share》 

Dividend for  the second half 

Dividend for the first half 

Dividend payout ratio 
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Plan 

 for the fiscal year ending March 2018 
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Performance Percentage Planned Percentage Increase / decrease Year-on- year Planned Percentage Increase / decrease Year-on- year

Trays 29,303 17.0 29,700 16.6 ＋396 101.4% 14,600 16.7 ＋12 100.1%

95,401 55.2 100,100 55.9 ＋4,698 104.9% 48,800 55.8 ＋1,708 103.6%

Total 124,704 72.1 129,800 72.5 ＋5,095 104.1% 63,400 72.5 ＋1,721 102.8%

Other products 3,220 1.9 3,200 1.8 - 20 99.4% 1,600 1.8 - 7 99.6%

127,924 74.0 133,000 74.3 ＋5,075 104.0% 65,000 74.3 ＋1,713 102.7%

Packaging materials 36,335 21.0 37,800 21.1 ＋1,464 104.0% 18,500 21.1 ＋578 103.2%

Other goods 8,598 5.0 8,200 4.6 - 398 95.4% 4,000 4.6 - 334 92.3%

44,933 26.0 46,000 25.7 ＋1,066 102.4% 22,500 25.7 ＋243 101.1%

172,858 100.0 179,000 100.0 ＋6,141 103.6% 87,500 100.0 ＋1,957 102.3%

15,176 8.8 15,900 8.9 ＋723 104.8% 6,600 7.5 - 1,055 86.2%

15,742 9.1 16,500 9.2 ＋757 104.8% 6,900 7.9 - 1,007 87.3%

10,953 6.3 11,150 6.2 ＋196 101.8% 4,710 5.4 - 696 87.1%

Unit:million yen

Results for Full year Full year projections First half projections

FY ended March 2017 FY ending March 2018 FY ending March 2018

Profit attributable to owners of parent

Lunchboxes and

prepared food containers

Sales of products

Sales of goods

Net sales

Operating profit 

Ordinary profit
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(Plan for the FY ending  March 2018 ) Outline of Plan for Account Settlement 

■ Sales  
Products  

Increasing sales ratio of the Company’s original products and new products to stabilize earnings. 
labor saving by automation , IT and logistic infrastructure 

Shipments:   Rising 4% year-on-year 

Trays:  Expanding sales of products using recycled raw materials 

Lunchboxes and prepared food containers: 
Increasing sales of containers with new functions and new designs, 
especially the Company’s original products with functions such as cold and heat resistance. 

Goods   

Improvement in profitability with FPCO PB products 

 Production 

Reinforce the production capacity of Eco APET and OPET owing to the  start  of Kanto 
Eco PET  plant. 

Cost reduction by  introduction of industrial robots 
 

 Logistics 

Expanding the joint delivery operations,  

using Distribution network covering the entire country 

Enhancing workablity by voice picking system  
Business Continuity Plan (BCP) actions 
 

 ESG 

Promoting the terrestrial resource cycle and the employment of people with disabilities. 

※Reclassification in the part of “sales of products” from FY ending  March 2018 



      FP Corporation    ・  13 

－１.２     

＋０.７    
 

 

－０.３   

 

＋０.０５  

 

＋０.０５ 

 

 

   ＋０.９ 

 

 －０.２５ 

 

 ＋０.１ 

 

  ＋０.１５ 

 

  －０.２３ 
－０.３１    

 

 

    ＋１.１ 

 ＋１.６０ 

   －０.１ 

 －０.５４ 

 －０.５５ 

 ＋０.１５ 

 ＋０.２０ 

Labor cost、 Depreciation other 

-1.6 ,  -1.1 

+0.4 , +2.2 

Improved 

Production 

Sales Efforts 

Improved 

Distribution 

Group 

Companies 

Increased 

Expenses 

Raw Materials 

Depreciation                         －0.8 

Labor cost          ＋1.0 

Improvement         ＋1.6 

1st half 2nd half 

Unit: billion yen 

(Plan for the FY ending  March 2018 ) Planned Increase/Decrease in Ordinary Profit  

1st  half  ¥7.91bn 2nd half  ¥7.83bn 

FY ended Mar. 2017  ¥15.74bn 

Original products： 

 MFP, MSD, OPET, New transparent PP ,Eco products 

Original products, MIX improvement,  

Increase in sales volume 

The Price of material    ―2.7 

Sales Price (Naphtha Formula)  +2.6 

Plan for 1st half  ¥6.9bn Plan for 2nd  half  ¥9.6bn 

Plan for FY ending Mar. 2018  ¥16.5bn 

Year on year  ＋0.76bn 
Year on Year     +¥1.01bn Year on Year     +¥1.77bn 

          Year on year 

 1st half 2nd half Full 
製品枚数   104.0% 
製品ｹｰｽ数   105.0% 
製品売上 102.7% 105.2% 104.0% 
商品売上 101.1% 103.6% 102.4% 
 売上高 102.3% 104.8% 103.6% 

営業利益 86.2% 123,7% 104.8% 
経常利益 87.3% 122.5% 104.8% 
当期利益 87.1% 116.1% 101.8% 

Sales quantity of products 

Sales of products 

Sales of goods 

Net Sales 

Operating profit  

Ordinary profit  

Profit 

Sales quantity of cases 
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Capital investment 

※ROE = Profit attributable to owners of parent ÷ Equity 

※ROIC=  NOPAT(operating profit after tax) ÷ Capital Invested (Net assets + Interest bearing debt) 

◇Index 

Ordinary profit  before 

depreciation and amortization 

(Plan for the FY ending  March 2018 ) Planned Capital Investment and R&D Cost 

FY ended March 2017

Performance Planned Increase / decrease Year-on- year Planned Increase / decrease Year-on- year

Tangible fixed assets 20,790 30,800 ＋10,009 148.1% 19,800 ＋7,298 158.4%

Intangible fixed assets 269 400 ＋130 148.5% 100 ＋31 145.0%

21,060 31,200 ＋10,139 148.1% 19,900 ＋7,329 158.3%

11,183 12,100 ＋916 108.2% 5,700 ＋196 103.6%

1,223 1,260 ＋36 103.0% 640 ＋27 104.5%Research and development cost

Unit : million yen

Results for Full year Full year projections First half projections

FY ending March 2018 FY ending March 2018

Capital investment

Depreciation and

amortization costs

Major capital investments unit: million yen
Total

investment
Plan for 2018/3

Investment in production of the world's first original products

◆ Kanto Eco PET plant To be inaugurated in fall 2017 15,700 13,500

　Extension of integrated production facilities of Eco APET

◆ OPET production facilities in Nov 2017 3,000

Investment corresponding to expansion of the sales quantity

◆ Introduction of automation facilities 630

◆ Reinforcement of production bases of Group Conpany

Film Plant To be inaugurated in Jan 2018 2,740 2,500

Film Printing Plant To be inaugurated in Apr 2017 4,500 1,360

◆ Molds 2,210

◆ IT investments 600
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President 

Morimasa Sato 

FP CORPORATION 
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Circumstances Surrounding the Retail Industry 

Retail Industry 

Increase the value of 

merchandise 

Improve workability in 

stores 

Shift to packaging 

outsourcing  

Reduced overtime work due to 

work-style innovation  

Stagnant consumer spending 

Labor shortage  

Increased labor 

expenses 

Social Conditions 
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Conditions of Convenience Stores and Supermarkets 

99.8% 

101.8% 

98.0%

99.0%

100.0%

101.0%

102.0%

103.0%

Apr. May Jun. Jul. Aug. Sep.

Convenience 

Stores 

Supermarkets  

Increase in refrigerated 

shelves  

Expansion of chilled food 

sections 

Sales remained strong 

thanks to the growth of the 

home meal replacement 

market  

Impact of unseasonable 

weather  

Strong sales of ready-made 

food and meat  

Weak sales of marine 

products  

103% 

98% 

101% 

96%

97%

98%

99%

100%

101%

102%

103%

Apr. May Jun. Jul. Aug. Sep.

Increased profitability thanks 

to improved ready-made food  

Meat  

Ready- 
made  
food  

Marine 
products  

Year-on-year comparison of sales 

(based on store-wide sales)  

Convenience Stores  

Supermarkets  

100% 

Japan Franchise Association  

Japan Chain Stores Association 

Breakdown of Sales at Supermarkets  

100% 

1st half of 

2017  

1st half of 

2017  

107% 

105% 

107% 

117% 

90%

95%

100%

105%

110%

115%

120%

125%

Apr. May Jun. Jul. Aug. Sep.

Retail Prices of Marine Products  

Scallops  

Pacific  
saury  

Salmon  

Tuna  

100% 

Retail Prices of Major Items for the Ku-area of Tokyo, Statistics 

Bureau, Ministry of Internal Affairs and Communications   
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Changes in the Number of Households  

2010

2015

2020

2025

2030

Source: The graph was prepared by FPCO based on data from the National Institute of Population and Social Security Research.  

Peak in 

2030  

One-person 
households  

Total number of households  

Peak in 

2019 

Peak in 

2025 

One-person households +  
households of married couples only 



Home meal 

replacement  

Approx. 9.8 trillion yen 

Elderly care 

facilities  

19 

Accelerated Entry into Home Meal 

Replacement Market  

Source: Japan Ready-Made Meal Association: “Trends of Ready-Made Meal Market Size” in White Paper on Ready-Made Meals  

Cooking at home  

 Approx. 32 trillion yen 

Major food 

manufacturers  

Mail-order sales  

Sales of original food => salads and ready-made food  

Supermarkets and 

convenience stores  

 In-store space for eating  

 Online supermarkets 

Eating out  

 Approx. 25 trillion yen 

Improve take-out food  

Increase in 
one-person 
households  

Increase in 
two-income 
households  

Population 
aging  



20 

Arrival of Full-swing Fall-Winter Season for 

Microwavable Food  

Created original pot products by changing toppings  

Seafood Chanko Nabe/pot  

MFP round pot 18-20 (40) Kagawa brown W  

Pork Jjigae pot  

MFP round pot 18-20 (40) Kagawa brown W  
Renji De Nabe (microwavable pots) series  

MFP Doris Pot 19-18 (58) black  
Millefeuille pot series  

MFP Doris Pot 19-18 (58) black  

Microwavable pot series  

MFP Doris Pot 19-18 (58) black  

For Prima Meat Packers, Ltd.  

Deria Foods Co., Ltd.  MD  

Team 
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Shipments of Containers for Microwavable Products  

Hot noodles  Soups  

Dishes Pots 

MFP Doris cup  

MFP rectangular 

deli plate  

MFP rectangular 

deli  
MFP round pot  

MFP round cup  

MFP hot deli  MFP Doris pot  

MFP deli soup  MFP noodle bowl  MFP shallow 

noodle bowl  

MFP round noodle 

plate  
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Worker-related Issues: Work-style Innovation, Labor Shortage, and 

Increase in Minimum Wage  

749 
764 

780 
798 

823 

848 

680

730

780

830

880

2012 2013 2014 2015 2016 2017

“Regional Minimum Wages,” Ministry of Health, Labour and Welfare  “Survey of SME Business Conditions,” Small and Medium Enterprise 

Agency and Organization for Small & Medium Enterprises and Regional 

Innovation, Japan 

Increase in 
expenses  

Lack of capacity  
for product development 

Changes in diffusion index for excess or shortage of 

employees at small- and medium-sized businesses  
Changes in minimum wage (national average)  

Retail  

-9

-7

-5

-3

-1

1

3

2007 2010 2013 2016

Loss of 
opportunities   

in not being able to develop products 
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Use of Containers to Reduce Foodstuffs and  
Labor Expenses  * Reduced expenses were calculated by FPCO.  

Proposal for solutions  

Reduction of approx. 1.5 million yen/store/year 

Reduction of 225 million yen/year  for 150 stores 

Estimate: 6 yen for 200 mm  

for production of 130 packs/day 

Approx. 600,000 yen 

Good-fitting  

container closure  

Cuts the sealing task  

Estimate: hourly wage of 823 yen  

for production of 150 packs/day  

Approx. 830,000 yen 

Good-fitting  

container closure  

Cuts the point sealing task  

Estimate: 10 g/serving   

when using garnishing of 5 kg/day  

Approx.  55,000 yen 

Containers with  

display stands  

Cuts expenses for garnishing  

Estimate: 1 yen/sheet  

for production of 40 packs/day  

Approx.  15,000 yen 

Containers with  

oil strainer  

Cuts expenses for oil 

absorbing sheets  

Estimate: 3 yen/piece  

for production of 50 packs/day  

Approx.  60,000 yen 

Patterned containers  

Cuts expenses for leaves and 

lettuce  

* Unit: Reduction per store per year  
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Container-Based Solutions for Fruit and Vegetables 

Cases delivered from markets  Repacking at processing center  Delivery to retailers  

New proposals for categories for which containers are yet to be used  

Number of cases of vegetable and fruit containers shipped (1st half of FY2017):   

124% year on year 
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Reduction of Losses in Fruit and Vegetable Sections Using Containers  

Proposal for solutions  

“Consumer Trends 2014” New Supermarket Association of Japan 

Consumer survey on product selection criteria  

Vegetables  

1. Fresh 
2. Produced in Japan  

3. Good color 

 

Fruits 

1. Fresh 
2. In season  

3. Good taste and flavor 

Left for about 2 days at room temperature 

AP vegetable Box  
with holes  

AP vegetable Box  
without holes  

Fruit and vegetables are also a category in which containers can be fully used. 

 

Tomatoes  
Easily damaged in a container 

without ventilation  

 

Containers with holes  
 

 

Strawberries  
Must always be placed on top in 

a shopping bag, or they get 

crushed  

 

Covered containers  

 

Fruits  
Damaged while being carried  

 

Cushioned containers 
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1st half results  

Conven-tional 

materials  

New products 

made of 

conven-tional 

materials*  

Original 

products 

 

 

Conventional materials  

MFP 

MSD 

OPET 

New Transparent PP  

Eco APET  

Eco PSP  

 (52% in the same period 

a year earlier)  

  (74% in the same period 

a year earlier)  

* Until Dec. 2015: new products in and after Jan. 2013  

 Since Jan. 2016: new products in the past three years  

Sales Shares of Original Products  

54%    

Plan for FY ending 

March 2018  

77%                   

61% 
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Management That Maximizes Ordinary Profit in Three Years  

 Investment in View of Social Issues  

234  211  312  

236 
269 286 

5.3% 5.8% 

-1.0%

1.0 %

3.0 %

5.0 %

7.0 %

9.0 %

11. 0%

13. 0%

15. 0%

0

50

100

150

200

250

300

350

FY ended
Mar. 2008

FY ended
Mar. 2009

FY ended
Mar. 2010

FY ended
Mar. 2011

FY ended
Mar. 2012

FY ended
Mar. 2013

FY ended
Mar. 2014

FY ended
Mar. 2015

FY ended
Mar. 2016

FY ended
Mar. 2017

FY ending
Mar. 2018

(plan)

<Changes of indicators>  
Ordinary profit before 

depreciation and amortization  

ROIC 

Capital investment  

* ROIC = NOPAT (after-tax operating profit) / invested capital (net assets + interest-bearing debt)  

単位：億円 2012/3期 2013/3期 2014/3期 2015/3期 2016/3期 2017/3期 6期 計 2018/3期 累計

製　　造 60  59  39  95  131  109  494  119  612  

物　　流 17  50  114  93  56  11  341  40  381  

金　　型 19  14  22  24  17  20  117  22  139  

リサイクル 11  11  2  1  2  16  43  67  110  

システム 5  4  6  4  5  4  29  6  35  

グループ等 12  12  20  16  21  50  132  58  190  

計 124  151  203  234  234  211  1,155  312  1,467  

償却前経常利益 246 248 197 212 235 269 1,407  286 1693

実績 計画

1990: Investment in recycling  2015: Paris Agreement  

Labor shortage will worsen in 

the near future  
2014 -: Investment in IT and 

automation  

2013 – 2016: Investment in distribution centers  2017: Driver shortage  

(billion yen) 

Production 

Logistics 

Molds 

Recycling 

IT 

Group Companies 

Total 

Ordinary profit before 

depreciation 

2013/3 2014/3 2015/3 2016/3 2017/3 
Six periods 

total 2018/3 Total sum 

Results Plan 

2012/3 
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Completion of Kanto Eco PET Plant  

Location:  Yachiyo, Yuki, Ibaraki Prefecture  

Investment:  15.7 billion  

Total floor area:  12,650 tsubo  

 

PET recycling lines:  2 lines  

VRV extrusion line:  1 line  

Vacuum pressure forming:  6 lines 

Nationwide supply capacity of recycled PET 

raw material will be increased to 50,000 tons  

Ratio of 

environmentally 

friendly APET 

products  

(excl. OPET)  

(incl. OPET)  

End of FY2012 

24% 

End of FY2014 

65% 

End of FY2016 

82% 

End of FY2017 

(target) 

95% 

62% 52% 23% 96% 

      When all OPET 

products become 

environmentally 

friendly  

Kanto 

20,000 

tons Chubu 

20,000 

tons 

Kyushu 

10,000 

tons 

72% 
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Anti-dumping tax on imported PET plastics  Improved demand-and-supply balance of used 

PET bottles in Japan  

Virgin products Eco products  

Anti-dumping tax on imports from China  

Tax of up to 53.0% for 4 months from September  

Possibility of anti-dumping tax imposed for up to 5 years in 2017  
 

 Companies shift their import suppliers from China to 

other Asian countries  

In July, China notified the World Trade Organization 

(WTO) of the suspension of imports of  

some waste materials such as plastics in 2017.  

Eco products  

30,000 tons 

Eco products  50,000 tons 

Virgin products 40,000 tons 

Virgin products  

20,000 tons 

Previous Year  

After operation 

Kanto Eco 

PET Plant 

starts 

70,000  

tons 

70,000  

tons 

Annual 

consumption of  

PET material  

Completion of Kanto Eco PET Plant  Nationwide supply capacity of recycled PET 

raw material will be increased to 50,000 tons  

Export  

(mainly China)  

300,000 tons 

Japan Containers 

And Packaging 

Recycling 

Association  

200,000 tons 

Businesses  

100,000 tons 
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Eco Tray CO2 Reduction 

<Trend in sales of eco products>  

● Sorting / Volume Reduction Centers: 10 

● Recycling Plants: 3 

● PET Recycling Plants: 3 

Kanazawa SC  

Kyushu SC  
Chubu SC  

Chubu RP  

Sapporo SC  

Nishinomiya SC  

Tokai SC  

Kanto SC  

Kanto RP  

Fukuyama SC  

Fukuyama RP  

Yamagata SC  

Matsumoto SC  

Chubu PET RP  

Eco APET 
CO2 reduction effect  

Comparison between FPCO’s virgin products and eco 

products per kilogram 

Eco Tray 

Eco PSP: since March 1992 

  15.4 billion yen  

     (FY ended March 2017)  

Eco APET: since May 2012～ 

  22.3 billion yen  

     (FY ended March 2017)  

 

 

 

CO2 reduction effect  

In FY ended March 2017, CO2 emissions were cut 

by 

110,000 tons a year 
(Eco Tray: 45,000 tons / Eco APET 66,000 tons) 

Eco product sales for FY ended March 2017:  

37.8 billion yen 

Kanto Eco PET Plant  

Western Japan PET RP  

http://popachi.exblog.jp/iv/detail/index.asp?s=10922779&i=201004/01/45/d0094245_21292213.gif
http://popachi.exblog.jp/iv/detail/index.asp?s=10922779&i=201004/01/45/d0094245_21292213.gif
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Toyo Keizai, Inc. October 2017  

Disabled employment ranking: 1st for 4 consecutive years  

Diversity Management That Maximizes Abilities  

Sorting centers:  

10 locations 

Oribako container assembly and 

secondary processing: 10 locations  

Container manufacturing (foamed/transparent):  

3 locations  

FPCO Group as of March 31, 2017  

 

Number of employees with disabilities:  

374  

(Adjusted number of employees with disabilities: 644) 
 

Percentage of employees with disabilities:  

13.95% 

7 in-house locations  

1 location with a contractor ○  

2 locations with business 

alliance partners ●  

8 in-house locations  

1 location with a contractor ○  

1 locations with business 

alliance partner ●  

● Alliance partners  

●Kanazawa SC  

FPCO Ai Pack Saga SC  

FPCO Ai Pack Gifu SC  

FPCO Ai Pack Yamagata SC  

○Tokai SC  

FPCO Ducks Ibaraki SC  

FPCO Ai Pack Fukuyama SC  

FPCO Ai Pack Nishinomiya SC 

FPCO Ducks Saga Plant  

FPCO Ai Pack Fukuyama Plant  

FPCO Ai Pack Saga Plant  

FPCO Ducks Hokkaido Plant  

FPCO Ai Pack Yamagata Plant  

FPCO Ai Pack Ibaraki Plant  

FPCO Ai Pack Gifu Plant  

FPCO Ducks Kochi Plant  

FPCO Ducks Chiba Plant  

FPCO Ai Pack Nishinomiya Plant  

●F&Y Sakaiminato  

FPCO Ai Pack Hiroshima Plant  

●Matsumoto SC  

○Hachioji PW Plant  

 Contractors  

FPCO Ducks Fukuyama SC  



成形 

Automated 

Lamination 

Raw 

material 

Cutting Packaging 

Film 

Film 

Heating 

Lower Mold 

Stacking 

Packaging in cases 

Packaging 

in bags 

To recycling 

Blade 

Upper Mold 
Remnants 

Metal Detector 

Forming 
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FPCO’s Solution to the Labor Shortage: 

Automation 

Ejection  Packaging in bags  Case making  
BEFORE 

AFTER AFTER AFTER 

BEFORE BEFORE BEFORE 
Packaging in cases  

 RSP Container Production Process  



33 

FPCO’s Solution to Labor Shortage: 

Automation 

21 
Automated packing 

systems 

3 units added 
in FY ending Mar. 2018 

22 
Case packing robots 

13 units added 
in FY ending Mar. 2018 

8 
Automatic dusting 

and packaging systems 

0 units added 

in FY ending Mar. 2018 

(forecast for the end of March 2018) 

 Effect:  

27 
million/month 

Labor saving of approx. 98 workers   

Approx.  

300  

million yen/year 

4 
Automatic case 

transport systems 

4 units added 

in FY ending Mar. 2018 

Packaging Warehouse 

Automatic 

transport 
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Route 

Planner  

RD Check 

System  
102.7% 

102.5% 

8:07 

7:31 

Reduce drivers’ working time 

Control increase in fares 

Improve load efficiency to reduce the 

number of trucks operated 

(36 mins less) 

Increased Efficiency and Accuracy of Delivery Using IT 

* FPCO Dia Foods is excluded.  
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Increased Efficiency and Accuracy of Delivery Using IT 

Trend in load (in volume units*) for shipping sold items by truck 

(* One volume unit equals nearly 0.28 cubic meters.) 

Difference between scheduled delivery time and actual delivery time 

Load efficiency per truck improved Delivery accuracy improved 

33.3% 

25.9% 

54.2% 

13.7% 

84.0% 

+/- 15 mins. or less +/- 45 mins. or more

Apr. 2014

Sep. 2015

Mar. 2017

4.7% 

1,364  

1,342  

1,373  1,369  

1,346  

1,327  

1,270  

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

Unit:  
Volume unit 

FY2017

FY2016

FY2015

August 

 101.4% of 2016 

 106.0% of 2015 

■ Average case volume units (comparison of 1st halves of FYs) 

   2015: 7.15 units   2016: 7.05 units    2017: 7.07 units 
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Introduction of Voice Picking to Increase Speed and Accuracy 

2.9  
2.2  

1.3  
0.7  0.5  

FY2013 FY2014 FY2015 FY2016 End of Aug. FY2017

ppm 

* part-time workers 

Complaints Regarding Logistics  

(at Picking Centers) 
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2014 2015 2016 2017

Units per hour 

Productivity with voice picking 

300 

728 
units/hour 

Fukuyama 
Ibaraki 

Kansai 

Hachioji 

Kanto 

Chubu Kyushu 

Work efficiency improved by 20% 

in the overall process 
 

Labor saving of approx. 

200 workers 
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We adhere to the FPCO-DNA and continue to make proposals with the foresight of the 

near future based on our workplace-oriented policy and customer-first principle. 

To Increase Corporate Value 

People 

Hardware Software 

Balance 

“We ensure that we deliver the best-quality 

products at competitive prices when they are 

needed.”  



8.1  
6.5  

9.3  

12.2  

13.47 
14.95 15.12 

10.05 10.11 

14.03 
15.74 16.50 

16.00 
15.29 

17.77 

20.68 

22.78 

24.68 24.87 

19.76 
21.24 

23.55 

26.93 
28.60 

Mar.
2007

Mar.
2008

Mar.
2009

Mar.
2010

Mar.
2011

Mar.
2012

Mar.
2013

Mar.
2014

Mar.
2015

Mar.
2016

Mar.
2017

Mar. 20
18 plan
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Aiming for Ordinary Profit of 20 Billion Yen 

>> Product Strategy >> Strategic Investments 

＞ Grow the market of microwavable products  
― Propose deliciousness with the use of original products and inner trays 

＞ Increase price competitiveness and reduce CO2 

emissions using environmentally friendly products   
― Increase Eco APET products 

＞ New products that solve labor shortage at stores 

― Snap-lock lid packs 

― Products suited to outsourced packing  

＞ Alliance with large manufacturers and vendors 

＞ Approach restaurants, catering service operators, and 

frozen food suppliers  

＞ Recycle terrestrial resources 
― Kanto Eco PET Plant: completed in August 2017 

＞ Cut labor and expenses through automation 
― Introduce industrial robots in manufacturing 

― Introduce the voice picking system   

＞ Implement the Scrap & Build approach 

＞ Curb the rise in logistics expenses and ensure stable supply  
― Make effective use of logistics infrastructure  

― Introduce emergency power generation systems 

  

Trend of ordinary profit (in billion yen) 

Ordinary profit before 

depreciation 

Operating profit of 

20 billion yen 

 

 

 

Dividend payout 

ratio 

30% 

 Invest in creating markets 

 Increase productivity and cut labor 
 Focus on profitability 
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Raising Product Prices  

Trend of Net Sales 

Trend of Ordinary Profit 

Ensure medium- to long-term profit 

Increase advantages in the industry 

20 billion 
yen 

Price increase announced in May  

The price increase for the increase in raw 

material prices applies to products shipped in 

and after September or October 

Proposal activities resume in October  

Opening of Kanto Eco PET Plant to the 

public starts. 

8% for PS and 6% for PET and PP 

shipped in and after June  

Raw material prices tend to decrease 

after the initial plan for the fiscal year  

FPCO  
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Supporting Data 
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FY ended Mar 2015 

 Other companies again announced 

revised prices 

FY ended Mar 2014  

 Even with companies announcing revised 

prices, other companies increased 

volumes 

 Continued price competition over 

general-purpose products 

 Withdrew from selected unprofitable 

contracts 

FY ended Mar 2016 

 No obvious price competition 

 Prices revised in line with naphtha in 

some cases 

Prices increased from end of 2012 

Prices fell from end of 2014 

FY ended Mar 2014 FY ended Mar 2015 FY ended Mar 2016 

Naphtha 

 Raw Material Trends 

FY ended Mar 2017 

Prices increased from 2017 

General Purpose PS price (in Japan) 

July 2015 

＋17 yen/kg 

→197 yen/kg 

Apr 2015 

－46yen/kg 

→180 yen/kg 

Oct 2015 

－8 yen/kg 

→189 yen/kg 

Jan 2016 

－14 yen/kg 

→175 yen/kg 

Apr 2016 

－12 yen/kg 

→163 yen/kg 

July 2016 

±0yen/kg 

→163 yen/kg 

Jan 2015 

△46円/kg 

 226 yen/kg 

Oct 2016 

±0yen/kg 

→163 yen/kg 

Jan 2017 

＋7yen/kg 

→170 yen/kg 

Feb 2017 

＋33yen/kg 

→203 yen/kg 

FY ended Mar 2018 

July 2017 

－18yen/kg 

→185 yen/kg 
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* The pie chart at the center represents the share by material (on weight basis). 

PET: polyethylene terephthalate 

PP: polypropylene PS: polystyrene 

OPS: oriented polystyrene 

PSP: foamed polystyrene 

 Easy to mold 

 Low raw material ratio 

 Weight reduction is possible 

 High insulation  

 Low heat resistance: +70ºC 

 Low oil resistance 

 Heat-resistant: +110ºC  

 High oil resistance 

 Foam is hard and resistant to 
weight reduction. 

 Low firmness 

 Low cold resistance 

 Difficult to make transparent 

 Resin introduced last 

 High transparency 

 High oil resistance 

 Low heat-resistance: 
+60ºC 

 Heavy 

 Transparent 

 Heat-resistant: +80ºC 

 Low oil resistance 

 Limited weight 
reduction 

 Easy to mold 

 Low raw material ratio 

 High thermal insulation  

 High oil resistance 

 Resistant to a wide range of 
temperatures: -40 to +110ºC 

 High firmness 

 Weight reduction is possible 

 Heat-resistant: +110ºC 

 High oil resistance 

 Same transparency as OPS 

New transparent PP 

World’s First Sheets and Materials    Evolution from a sheet processing manufacturer 

: foamed 

polystyrene 

 Recycling of  

multi-FP remnants 

MFP: multi FP 

OPET: Biaxially  
stretched PET 

 High transparency 

 High oil resistance 

 Same heat-resistance 

                                  as OPS: +80ºC  

 Weight can be reduced by 
stretching 

 Difficult to mold 

PSP 
(foamed) 

OPS  
(transparent)  

PET  
(transparent)  

HIPS 

PP 

MSD： Multisolid 
Non-foaming polystyrene 
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Capital Investment > Products 49.4 billion yen invested in manufacturing over a six-year period 

2011 2012 2013 2014 2015 2016 2010 2017 

Nov. 2012: Market release of the OPET 

Boosting the production capacity of original products 

Kanto Yachiyo Plant 

Nov. 2010 

Jun. 2012: Market release of New Transparent PP 

Jul. 2012 

Nishinihon PET-Bottle 

Recycle Co., Ltd.  

May 2012: Market release of the Eco APET 

March 2016 

Feb. 2010: Market release of the Multi FP (MFP) 

Chubu PET Recycling Plant 

Feb. 2012: Market release of the Multi Solid (MSD) 

Jun. 2014 

Aug. 2017 

Kanto Eco PET Plant 

Chubu Eco PET Plant 

Sales for 2017/3: 13.5 billion 

(up 33.1% year on year) 

Sales for 2017/3: 22.3 billion 

(up 26.6% year on year) 

MFP 

Eco APET 
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Factors influencing Ordinary Profit 

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

1st

half

2nd

half

Full

year

Ordinary Profit

for previous year
63.1 28.6 33.6 36.3 66.5 81.2 32.0 32.5 64.5 39.2 53.7 92.9 60.1 62.1 122.2 68.3 66.4 134.7 69.2 80.3 149.5 75.3 75.9 151.2 51.1 49.4 100.5 47.4 53.6 101.1 66.3 74.0 140.3 79.1 78.4 157.4

-6.0 -13.8 -36.5 -10.0 -13.0 -39.5 -14.0 -23.0 -37.0 -25.0 -25.0

+44.0 +34.0 +78.0 +16.0 +15.0 +31.0 +20.0 +3.0 +23.0

-6.0 -13.0 -19.0 -11.0 -12.0 -23.0 -19.0 -18.0 -37.0 -3.0 -12.5 -15.5 -18.0 -28.0 -46.0 -7.0 - -7.0 -13.0 -4.0 -17.0

Increase in product prices -25.0 +7.7 +29.2 +4.0 +9.0 +14.0 +24.0 +38.0 +25.0 +25.0 +10.0 +22.0 +32.0 +6.5 - +6.5 -3.0 -8.0 -11.0 -12.5 -11.0 -23.5

-24.0 -20.0 -44.0 +2.0 +13.0 +15.0 +14.0 +2.0 +16.0 - +9.0 +9.0

-10.0 -9.0 -19.0 -3.0 -10.0 -13.0 -10.0 -3.0 -13.0

Raw material replacement

and lighter-weight products
+2.0 +8.0 +8.6 +11.8 +6.0 +18.5 +24.5 +14.0 +6.0 +20.0 +2.0 +6.0 +8.0 +4.5 +10.0 +14.5

Increase in quantity/

improvements to product mix
+45.0 +17.5 +5.8 +3.0 +4.5 +2.5 +7.0 +3.0 +3.0 +6.0 +11.0 +10.5 +21.5 +7.0 +8.0 +15.0 +9.0 +12.0 +21.0 +1.0 - +1.0 - +4.0 +4.0

Production improvement +2.4 -0.6 -2.0 +6.0 +8.7 +3.0 +0.5 +2.0 +2.5 +4.5 +5.0 +9.5 +6.0 +6.0 +12.0 +5.5 +3.5 +9.0 +1.0 +1.5 +2.5 +1.0 - +1.0 +0.5 +3.5 +4.0 +5.0 +7.0 +12.0 +3.2 +1.1 +4.3 -3.2 +0.5 -2.7

Distribution improvement +0.3 -14.0 +12.2 +5.5 +8.0 +5.7 +1.8 +3.2 +5.0 +4.5 +5.0 +9.5 +4.0 +4.0 +8.0 +2.0 +2.0 +4.0 +1.0 +0.5 +1.5 +1.0 - +1.0 - -1.0 -1.0 - +1.5 +1.5 -3.0 -2.7 -5.7 +0.5 +1.0 +1.5

Increase in profit

from group companies
+2.5 +2.5 +5.0 +2.0 +3.5 +5.5 +3.0 +2.0 +5.0 +0.5 +0.5 +1.0 - -1.0 -1.0 - -1.5 -1.5 +3.0 +2.5 +5.5 +2.0 +3.0 +5.0 - +1.5 +1.5

Profit  from the sale of artwork +1.0 -1.0 +4.0 +4.0 -4.0 -4.0 +5.9 +0.6 +6.5 -1.4 -0.3 -1.7 -3.7 +0.8 -2.9

Cost increase -6.2 -19.3 -3.2 +4.2 -7.4 -9.7 -9.6 -6.0 -15.6 -7.6 -5.1 -12.7 -4.0 -7.5 -11.5 -7.6 -5.6 -13.2 -8.9 -6.4 -15.3 -10.0 -7.0 -17.0 -11.6 -10.4 -22.0 -9.2 -8.4 -17.6 -3.7 -2.4 -6.1 -3.1 -2.3 -5.4

Total increase/decrease -34.5 +5.0 +2.7 +30.2 +14.7 -16.7 +7.2 +21.2 +28.4 +20.9 +8.4 +29.3 +8.0 +4.5 +12.5 +0.9 +13.9 +14.8 +6.1 -4.4 +1.7 -24.0 -27.0 -51.0 -3.7 +4.2 +0.5 +18.9 +20.3 +39.2 +12.8 +4.3 +17.1 -12.8 +20.4 +7.6

Ordinary profit 28.6 33.6 36.3 66.5 81.2 64.5 39.2 53.7 92.9 60.1 62.1 122.3 68.3 66.4 134.7 69.2 80.3 149.5 75.3 75.9 151.2 51.1 49.4 100.5 47.4 53.6 101.1 66.3 74.0 140.3 79.1 78.4 157.4 66.3 98.7 165.0

'17/3

+10.5 +12.5 +23.0

'18/3 Plan

Unit:100 million yen

'03/3 '04/3 '05/3 '06/3 '07/3 '08/3

'09/3 '10/3 '11/3 '12/3 '13/3 '14/3 '15/3

+14.7 +20.7

Impact of increase

in raw material prices

Decrease in raw

material prices

Decrease in raw

material prices

Raw material price

increase

Naphtha formula

1st product price

reduction

Product price

correction

Subsidies

2nd product price

reduction

Price war on

general-purpose

products

New material

effects

+6.0

'16/3

+8.5 +11.0 +19.5
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Tangible

Intangible

12,100  

1,260  

FY ending
March 2018 Plan

31,200  

30,800   

400   

2,211   

1,148  1,105  1,242  913  965  1,035  1,101  1,051  1,062  Research and development 654  628  689  751  895  

9,526  8,461  9,316  9,728  9,746  9,703  11,136  Depreciation and amortization 3,339  4,210  4,134  3,965  4,194  4,742  8,467  

2,151   2,416   1,777   

324   

Figures for molds only 780   460   436   550   771   609   1,892   1,507   

263   233   329   303   506   325   254   841   

10,655   12,166   8,827   12,352   12,093   14,783   

1,833   1,946   1,425   

15,087  20,257  23,377  23,383  

6,138   4,248   2,621   2,156   9,523   

9,885  10,909  13,007  9,090  12,585  12,423  

19,750   23,051   23,058   

958   789   120   238   362   

Unit : million yen

Capital investment 7,096  5,037  2,742  2,394  

FY ended March

2015

FY ended March
2016

Production

Distribution

Recycling

Other investments

and costs

FY ended March

2009

FY ended March

2010

FY ended March

2011

FY ended March

2012

FY ended March

2013

FY ended March

2014

FY ended March

2003

FY ended March

2004

FY ended March

2005

FY ended March

2006

FY ended March

2007

FY ended March

2008

1,223  

FY ending
March 2017

21,060  

20,790   

269   

2,028   

11,183  

0 bn

10 bn

20 bn

30 bn

'03/3 '04/3 '05/3 '06/3 '07/3 '08/3 '09/3 '10/3 '11/3 '12/3 '13/3 '14/3 '15/3 '16/3 '17/3 '18/3 Plan

Capital investment Depreciation and amortization

"FPCO Research Center"
Development and Training Building

Tokai HC Head OfficeLand & building in Fukuyama

Land & building in Chubu

Yuka Shoji

Interpack

East Japan Hub Center

Kansai PC

Hokkaido HC

Kanto Yachiyo Center

New Hokkaido HC

New Fukuyama Picking Center

New Chubu Picking Center

Kyushu HC

Yamagata Plant Shimodate Daini Plant

Kyushu Daini Plant

Chubu Daini Plant

Taiyo Kosan
Nihon Pearl
Containers

Food container
facilit ies

ALRight

Dia Foods

Kanto Yachiyo Pla nt

Strengthening of transparent containers >

Improving the distribution network   >

Kanto PC extension

Chubu, Tohoku & Kyushu Recycling Plants Na tionwide expansion of container sorting centers

Construction of a new recycling network   >

Equipment renewa l of clea ning lines

Chubu Recycling Plant

Chubu PET Mechanical Recycling Plant

PET recycling operations   >

Land for New Kanto Plant

Hokkaido Plant
extension

Wood Plant

Land for logistics centers in Kyushu

Land for logistics centers in Kansai

Logistics centers in Kyushu

Logistics centers in Kansai

Fukuyama Cross Dock Center

Land for logistics centers in Hachioji

Logistics centers in Hachioji

NPR

Chubu  Eco  PET  plant

Miyakohimo company accomodations

Automation 

Voice picking

Kanto Eco PET plant

Film Plant

Film Printing Plant

 46 

Trends in Capital Investment and R&D Costs 

* Since 2009/03, capital investment have been included procurement through lease.  
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Supplies and packaging materials/equipment Containers for simple packaging 

Bolstering our  
competitive edge in 

specialty areas 

Gaining ground 
 in new fields  

Wholesalers support 

Products Market size: ¥500 billion Goods Market size: Over ¥2.5 trillion 
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FPCO Group Capacity 

Alliances and M&A 

World-first materials  
and functions 

FP Trading Co., Ltd. 

Retail / Ready-made Meals / Restaurant Dining 

Office  

Supplies 

Copy paper 

Communication  
 paper 

Specialized 
 paper 

Food  

Containers 

Paper trays 

Fruit cases 

Distribution 

Packing 

Cold storage  
materials 

Bonding materials 

Transportation 
equipment 

Cushioning 
 materials 

Kitchen 

Back Yard 

Packing film 

Absorbent towels 

Cling wrap 

Foil 

Cooking utensils 

Sanitary  

Supplies 

Garbage bags 

Masks / gloves 

Work clothes /  
hats 

Aprons 

Shoes 

Reception and 

Hall 

Plastic bags 

Plastic shopping 
bags 

Disposable  
chopsticks 

Hand towels 

Promotional 
stickers 

Cleaning  

Supplies 

Chemicals and 
detergents 

Cleaning tools 

Cloths 

Store  

Supplies 

Fixtures 

Fittings 

Product/material 

development 

capabilities 

Solution 

capabilities 
Procurement 

capabilities 

Distribution 

capabilities 
SCM 

Environmental 

management 

Social 

responsibility 
Infrastructure 

FP Logistics and I-logic 

Manufacturer of packaging materials and consumables 

Initiatives to Market 
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Contact: Takashima at the Corporate Planning Department 
(TEL)+81-3-5325-7756 (MAIL)ir_7947@fpco-net.co.jp  

at a convenient time for you. 

Chubu 

Kanto 30 minutes from Koga station on JR East Lines. 

Fukuyama  

Hachioji 
OPET production facilities 

You can observe logistics facilities. 

【 Information on the Facility Tour 】 

An opportunity to take a look at the state-of-the-art 

Production, Distribution, Recycling operations 

20 minutes from Akigawa station  

on JR East Lines. 

30 minutes from Fukuyama station  on JR West Lines. 20 minutes from Gifuhashima station  on JR Tokai Lines. 

Chubu Distribution Center 

Picking Center 

PET Recycling 

Container Sorting 

PS Recycling 

Chubu Eco PET plant 

Air feed 
pipeline 

PET Mechanical Recycling plant 

Recycling Plant 

Kanto Hub Center Kanto Yachiyo Plant 

Kanto Eco PET  plant 


