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Cautions for Handling This Material

We have paid extremely close attention to the information provided through presentations at this session and contained in
the handouts. The forward-looking statements included in the information are our estimates based on the information
available at the time of publication, and therefore contain potential risks and uncertainties.

Therefore, changes in a number of factors could cause actual results to differ materially from the future prospects
described.

Information contained in the handouts for this session must not be quoted, reprinted or copied without our prior
permission.
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Financial Results Summary

(Results for the FY ended March 2017)

) Record high

Results for Full year Full year projections
FY ended March 2016 FY ended March 2017 FY ended March 2017 V H |gheSt SaleS and
. . Increase / Year-on- Progress R
Unit:million yen Performance Percentage Performance Percentage decrease year  Quantity  Case Planned Percentage  rate prOflt ever
Trays 29540 173 29,303 17.0 -237  99.2%  99.6% 101.7% 30,200 172 97.0%
Lunchboxes and 90696  53.3 92844 537 42147 102.4% 1051% 106.5% 94800 539 97.9%
prepared food containers
____________________ Total | 120287 706 || 1227 ror o 71910 1016% 103.1% 105.3% || 128000 710 97.7% || Naphtha Formula
Other products 6,051 3.6 5,776 3.3 P I = £.000 2A__0A 206 -2,350million yen
Sales of products 126,289 742 127,924 740 | +1,635 101.3% 131,000 744 97.7% Products made to order
Packaging materials 35398 208 36,335 21.0 4937 102.6% 36,400 207 99.8% (Convenience Store) o
-1,400million yen
Other goods 8,605 5.1 8,598 5.0 -6 99.9% 8,600 4.9 100.0%
Sales of goods 44,003 258 44,933 26.0 4930 102.1% i 45,000 256 99.9% || | Withdrawal from
e the unprofitable transactions
Net sales 170,292 1000 172,858 | 1000 42565 1015% 176,000 1000 98.2% -1,100million yen
Operating profit 13,248 78 15,176 88 11,928 114.6% 15,100 8.6 100.5%
Ordinary profit 14,027 82 15,742 91 41,715 1122% 15,500 8.8 101.6%
Profit attributable to owners of parent 9,294 55 10,953 63 +1,658 117.8% 10,400 5.9 105.3%
Ordinary profit before
cinary p e 23,554 26,926 43372 1143% 26,700 100.8%
depreciation and amortization
W Sales <Product sales composition <Ordinary income ratio
Products Actual  par 2018

- Increase in sales volume of original products, especially

Multi-FP and Eco APET

Conventional materials

*High-value-added products and creating microwave menu

market

Goods

* Expansion of FPCO PB products

-Withdrawal from the unprofitable transactions

Conventional
materials

or ) (projected)

Conventional materials 76%

New products*

(2016/3 70%)
Eco PSP Original

Products

(2016/3 47%)  Eco APET
New transparent PP

MSD

53%

61%

Net sales(1%t half)

Net sales(2"d hal

9
Qﬂl ’5@ %;(5% % Qﬂ:ﬁ" \'5% 1'5% ..,;I'b% Nﬂ;@ ,-__‘ll’\'ﬁs bj’hﬁ. ,“'5%
* Upto Decémber 20&5 .;]ew product; Ial_m.ched after January FP Corporation




_Increase/Decrease in Ordinary Profit

(Results for the FY ended March 2017 )

Unit: billion yen
Fiscal year ended March 2016 14.03

( 1t half (I 2nd half

First half 6.63 Second half 7.40

Price fell from1Q to 3Q +2.6

" Difference from
. the projection

Price increased in 4Q -0.3

(Before req{caﬂgg/ﬁgrzl\‘
Raw material —(0. 05 | The Price of material +2.3 20403 «+0'5\+0‘75 (%} 0.8 025
Sales Price (Naphtha Formula)—2.35 -1.25,-1.1 1‘0-75,‘_}_ 1.05 .
Sales Efforts +2.30 Original products, MIX improvement, ’ (:OD)
Increase in sales volume +1.25
; Original products:
Improve_d l\/rlllg]Fl’n‘all\/llgrDO éCPSET, New transparent PP ,Eco products +0‘32 (:U +078
Production +0- 43 Improved productivity +0.11
Improved of Eco APET +0.8 -038 |
Distribution —-0.57 < Improvement +1.22 —0.27 1018
Group 4, Depreciation . 100 +0.2 w fffffffffff
Companies +0.50 "I o +0.3 07
Distribution” ~0.8 . 1% half 21 half Full —0.37
l ne reased ......................................... §5ies quantity of products  103.8% 1024%  103.1%
Expenses —0.61 Labor costs  Other  soeofponne 10150 10110 1015 —0.24
Sales of goods ~ 101.5% 102.8% 102.1%
Net Sales 101.5% 101.5%  101.5% _037 77777777777
Subsidies _0 29 Operating profit  127.1% 104.1%  114.6%

Ordinary profit  119.3% 105.9% 112.2%

Year on year +1.71bn

Profit  121.2% 1147%  117.8%

Year on Year +¥1.28bn Year on Year +¥0.43bn
Difference from the pr%ection Second half 7.83 Difference from the projection
+¥0.41bn +¥0.17bn

First half 7.91

Difference from the projection

+0.24bn

Fiscal year ending March 2017 15.74
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_Capital Investments and R&D cost

(Results for the FY ended March 2017 )

Results for Full year Full year projections
FY ended March 2016 FY ended March 2017 FY ended March 2017
Increase / Year-on- Progress
Unit : million yen Performance Performance decrease year Planned rate
Tangible fixed assets 23,058 20,790 - 2,268 90.2% 24,700 84.2%
Intangible fixed assets 324 269 -55 83.0% 300 89.8%
Capital investment 23,383 21,060 -2,323  90.1% 25,000  s42%
Depreciation and
precia 9,526 11,183 +1657 174w 11,200  909%
amortization costs
Research and development cost 1,242 1,223 -18 98.5% 1270  96.3%
=1 Investment in production of the world’s first original ==og Investment corresponding to expansion of the sales
| | products quantity
. B Total Plan in T Qi T T - N~  — -
Ordinary profit before depreciation and amortization Capital Investment
Major Capltal Il unit: million yen investment Performance period Ay prot prectat et P
26.700 29,100
Investment in production of the world's first original products 24,680 24,869 23554 ’ :
4 Chubu Eco PET plant Started operation in Mar. 2016 11,579 4,536 4,496 22,782 19,758 21,241 "
OPET production facilities., Integrated production of Eco APET land only (458) SE=
4 Kanto Eco PET plant Scheduled to complete in Aug. 2017 15,700 2,177 6,020
Expansion of integrated production facilities of Eco APET |:| |:|
# Reinforcement of production facilities (Original oriducts) 662 620 31,200
12585 12,423 15087 20,257 23376 23,384 21,060 ||
Investment corresponding to expansion of the sales quantity —  E——  E— | | | I .
4 Introduction of automated facilities 874 760 ‘11/3 ‘12/3 ‘1373 ‘14/3 ‘15/3 ‘16/3 “17/3 18/3 plan
4 Company apartment building -
. . . | Chubu recycling plant 1.2bn | Kanto Yachiyo plant 10.3bn IChubu Eco PET plant 11.6bB>
Chikusei Inaugurated in Jan. 2017 1,670 1,208 1,176
Kanto Eco PET plant 15.7
Chubu Inaugurated in Mar. 2017 1,231 1,078 890 e el>a"t° co plant 15.7bn
& Molds 2021 2320 -l <
o gistics Tacility
& IT investment a2 560 ‘ Chubu picking center 2.7bn 4 chn )

Overwhelming market speriority

Improvement in profit by high value-added products and logistic infrastructure

‘ Fukuyama XDC 4.2bn

‘ Hachioji new logistics facility 14.5bn

FP Corporation ¢



Balance Sheet (Results for the FY ended March 2017 )

Previous
consolidated fiscal Consolidated fiscal year under review
year
FY ended March 2016 FY ended March 2017
Unit: million yen ( As of March 31,2016 ) (As of March 31,2017 I(jneccrfea::; Ye;lg;n- Breakdown of main increases and decreases
Cash and deposits +3,061
Current assets 74,154 74,208 183 10019 e
Notes and accounts receivable-trade - 3,206
Noncurrent assets 134,898 145,273 +10,374  107.7% Property, plant and equipment +9,374
Total assets 209,053 219,481 +10428  105.0%
s Short-term | bl 16,784
Current liabilities 70,029 73,051 +3022  104.3% ori-ietm foans payenie
Accounts payable-other - 3,316
. Long-term | bl +596
Noncurrent liabilities 47,432 46,707 AT24 98.5% o em,] O,ans payanie
Lease obligation - 1,664
Total liabilities 117,462 119,759 +2,297  102.0%
Net assets 01,591 99,721 +8,130  108.9% Retained earnings +7,851
Total liabilities and net assets 209,053 219,481 +10,428  105.0%
. . Total assets
Equity ratio 45.3%  (the same period last year 43.6%) <Changes in Net sales/Total assets soo0sg 23451

B Assets Strategic investments for boosting the production capacity of
original products and ensuring stable supply

172,858
164,918 170,292 o

M Liabilities Increase in borrowing as capital for strategic investment Norj-current
gssets

145,273

B Net assets Strengthen the management structure
Prepare for expanding business flexibly

122,509 134,898

‘Qe\": Wl » ‘“an’ ‘QQR’ ‘\Qn’ ‘\\lﬁ5 ‘\7)”5 ‘\’50 ‘\Aﬁ .\5\3 \\6‘3 Wl I»

FP Corporation



Cash Flows (Results for the FY ended March 2017 )

Results for Full year

FY ended March 2016 FY ended March 2017
Unit: million yen Performance Performance Breakdown of Main ltems
Profit before income taxes 15,591
. e . D iati 11,183
CF from operating activities 20,832 25,912 epreciafon .
Decrease in notes and accounts receivable - trac 3,296
Income taxes paid A 5,394
I
CF from investing activities -17,923 -21,932  Purchase of property, plant and equipment A 22,557
1
Free cash flows 2,909 3,979
Proceeds from long-term loans payable 21,500
. . .. R f long- I bl 13,549
CF from financing activities -1,530 ~gpg  Fepaymentol long-erm loans payaple .
Repay ments of lease obligations A 3,829
Cash dividends paid A 3,102
I
Net increase/decrease
. 1,379 3,054
of cash and case equivalents
1
|
Cash and cash equivalents
a 15,089 18,144
at end of period
1
B CF from operating _act|V|t|gs _((DlVldend per share) " Highest for the first half
Increased by ensuring profit 80yen [ and second half
B CF from investing activities | 5gyen B45ven 64.5yen 68yen

Strategic investment to construct the bases 1 50yen | e’ Dividend for the second half
to make a profit for future ] _
B CF from financing activities |

Increase in borrowing as capital for strategic investment ) ) . i
°12/3 *13/3 °14/3 *15/3 °16/3 ’17/3 plan (Note) Calculated into the amount after

Continuously stable dividend share Spf,
:

[ Dividend for the first half

i Dividend payout ratio




Plan
for the fiscal year ending March 2018




. Outline of Plan for Account Settlement (Plan for the FY ending March 2018)

Results for Full year || 1 First half projections |
FY ended March 2017 FY ending March 2018 FY ending March 2018
Unit:million yen Performance Percentage Planned Percentage Increase/decrease  Year-on-year Planned Percentage Increase /decrease  Year-on-year
Trays 29,303 170 29,700 166 +396 1014% 14,600 167 +12 100.1%
Lunchboxes and
. 95,401 552 100,100 55.9 +4,698 104.9% 48,800 558 +1,708 1036%
prepared food containers
Total 124,704 721 129,800 725 +5,095 1041% 63,400 725 +1,721 1028%
Other products 3,220 19 3,200 18 -20 99.4% 1,600 18 -7 99.6%
| Sales of products 127,924 740 133,000 743 +5,075 104.0% 65,000 743 +1,713  102.7% ‘
Packaging materials 36,335 210 37,800 211 +1,464  1040% 18,500 211 +578  1032%
Other goods 8,598 50 8,200 46 -398  954% 4,000 a6 -334 23w
g
| Sales of goods 44,933 260 46,000 57  +1,066 § 102.4% 22,500 257 +243  101.1% ‘
Net sales 172,858 1000 179,000 1000 +6,141 1036% 87,500 1000  +1,957 1023%
Operating profit 15,176 838 15,900 |so +723 6,600 75 -1,055 862%
Ordinary profit 15,742 91 16,500 92 +757 104.8% 6,900 79 -1,007 873%
PE—
Profit attributable to owners of parent 10,953 6.3 l 11;150 lG.Z +196 l 101-8%| 4,710 5.4 -696 87.1%
S—

> Reclassification 1n the part of “sales of products” from FY ending March 2018

< Production

M Sales Reinforce the production capacity of Eco APET and OPET owing to the start of Kanto

Produgts ) o . ) Eco PET plant.
Increasing sales ratio of the Company’s original products and new products to stabilize earnings. Cost reduction by introduction of industrial robots

labor saving by automation , IT and logistic infrastructure

Shipments: Rising 4% year-on-year < Logistics
Trays: Expanding sales of products using recycled raw materials Expanding the joint delivery operations,
Lunchboxes and prepared food containers: using Distribution network covering the entire country

Increasing sales of containers with new functions and new designs,

especially the Company’s original products with functions such as cold and heat resistance. DI g T, 187 (TOBIED I, i i

Business Continuity Plan (BCP) actions
Goods

Improvement in profitability with FPCO PB products <& ESG
Promoting the terrestrial resource cycle and the employment of people with disabilities.
FP Corporation




Planned Increase/Decrease in Ordinary Profit (Plan for the FY ending March 2018)

Raw Materials

1st half ¥7.91bn 2nd half ¥7.83bn

Unit: billion yen

( 1t half H 2nd half O

FY ended Mar. 2017 ¥15.74bn

The Price of material Y

Sales Ffforts

- 0 = 1 +0.4,+2.2

Sales Price (Naphtha Formula) +2.6

Original products, MIX improvement,
+1.60 Increase in sales volume

Original products:

l mproved MFP, MSD, OPET, New transparent PP ,Eco products
Production —0.55

Improvement +1.6
Improved Labor cost +1.0
Ristribution +0.15 | bepreciation 08
Group Sales auantity of products
Companies  +0.20 B
Increased e
Expenses —(0.B54 Labor cost, Depreciation other O,

Year on year +0.76bn

Profit

1st half 2" half Full

1.2 |
1.1

+
+0.7
+0.9

03 Loss

+0.1

Year on year

oo +0.05

1027% 1052%  104.0%

101.1% 103.6%  102.4% +0.15
1023% 1048%  103.6%

soon 1237 10ass =0, 37

87.3% 1225%  104.8%

87.1% 116.1%  101.8% —-0.23

Yearon Year +¥1.01bn

Plan for 1st half ¥6.9bn Plan for 24 half ¥9.6bn

Year on Year +¥1.77bn 0

( Plan for FY ending Mar. 2018 ¥16.5bn 0

FP Corporation



Planned Capital Investment and R&D Cost (Plan for the FY ending March 2018 )

Results for Full year Full year projections First half projections
FY ended March 2017 FY ending March 2018 FY ending March 2018
Unit : million yen Performance Planned Increase /decrease Year-on-year Planned Increase /decrease Year-on-year
Tangible fixed assets 20,790 30,800 +10,009 148.1% 19,800 +7,298 158.4%
Intangible fixed assets 269 400 +130 148.5% 100 +31  145.0%
Capital investment 21,060 31,200 +10,139 148.1% 19,900 +7,329 158.3%
Depreciation and
T 11,183 12,100  +916 108.2% 5700  +196 103.6%
amortization costs
Research and development cost 1,223 1,260 +36 103.0% 640 +27 104.5%
Major capital investments unit: million yen inch::c:Lnt Plan for 2018/3 M 28 600
_ _ N Ordinary profit before 26,926
Investment in production of the world's first original products depreciation and amortization N e 26.700
€@ Kanto Eco PET plant To be inaugurated in fall 2017 15,700 13,500 !

Extension of integrated production facilities of Eco APET

@ OPET production facilities in Nov 2017 3,000

Investment corresponding to expansion of the sales quantity

@ Introduction of automation facilities 630
€ Reinforcement of production bases of Group Conpany 1,200

Film Plant To be inaugurated in Jan 2018 2,740 2,500

Film Printing Plant To be inaugurated in Apr 2017 4,500 1,360

'08/387 '09/3#3 '10/3HA '11/3EA '12/3HA 13/3HA 14/3HA 15/3HA '16/3HA '17/3A  18/3%A
€ Molds 2,210 o )
. $¢ROE = Profit attributable to owners of parent -+ Equity

¢ T investments 600 3ROIC= NOPAT (operating profit after tax) < Capital Invested (Net assets + Interest bearing debt)

FP Corporation



To Increase Corporate Value

President and COO
Morimasa Sato

/o4 FP CORPORATION
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NMarket Conditions

Circumstances surrounding the retail industry \

Stagnation of consumer
spending and growing trend
to cut back on consumption

Labor shortage and
soaring labor costs

J - J
—~—

® Increasing the value of goods
® Improve workability in stores

k @ Shifting to packaging outside stores /

N

FP

— _—

Corporation

New product Proposals on L_ogistical

development selling spaces network Recycling

14



Home Meal' Replacement (FHIVIR) Market: Tioday, and 1emorrow

Number of households

Total humber: of households

Single-personthouseholdsi+
marriedicouplesionly.

2010 Single-person households

2015

Peak in

2020 2019

2025

2030

Source: Created by FP Corporation on the basis of data from the
National Institute of Population and Society Security Research 15



Home Meal'Replacement (HIMR) Market: Tioday, and 1emorrow

, HMR Market Size

10,000 - 87132 88962 9,588.1

9,000 - 8.215.6 81238 ©:3978

78129 17,9491 8,054.1 .

8,000 - 7,580.4

2000 4 7.189.7 Up 902.7 billion yen
6,000 -

5,000 -

4,000 -

3,000 -

2,000 -

1,000 -

(billion yen) (y | | | | |

(or 10.8%)
from three years earlier
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
(estimated)

Up 1,206.4 billion yen (or 14.9%)
from five years earlier

Source: Japan Ready-made Meal Association: “Trend in Ready-Made Meal Market Size” in
White Paper on Ready-Made Meals 16



Fiome ViealtReplaceEMENT (FHVIR) IVIaRKE Lot ay/ arc I OmOLEoW

Shift from the cooking-at-home and
eating-out markets to the HMR market
Entry of major food manufacturers

Major food
manufacturers

"4

Cooking at home

Approx. 35
trillion yen

Eating out

HMR

Approx. 9.5
trillion yen

Approx. 24
trillion yen

¥ |

- Increase in two-income - Take-out

households - Home delivery

- Increase in single-person - An in-store space for eating
households

- Aging

Source: Japan Ready-made Meal Association: “Trend in Ready-Made Meal Market Size” in White Paper on Ready-Made Meals
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PaBNITES TOR DEVEIOPMENT anG FrOPOSAISION CrEale IVIarKets

“A Proposal for deliciousness”

WILINITZINGATTIETRthAY/S

Bento meals and ready-made food Salads

Bringing the good flavors of fresh meals home Maintaining freshness
Expanding the scope of recipes that may be offered Using value-added food items

Before

2 pieces
d Container and lid

After
3 pieces

After Container, inner tray,

. and lid
5 pieces
Container, inner tray,
lid and two inner cups_ _
(for the container and §ff the lid) ™




CapanIUESTOR DEVEIOPMENT antFROPOSalS Lo (Create IVIaiKeLS

“A proposal for deliciousness”

Delivering the taste of fresh food ingredients
I P I R A R R P TS LN RN BN

s
+4
HERIETI- A3t
Attracting attention!

Microwaveable soup of
fresh vegetables

Millefeuille of pork and Chinese cabbage

i/ Completion of
vegetable soup

Microwavable

Original Products

w) MIEP
wavable

® From -40°C to +110°C
® Thermal insulation
® Lightweight

Micro-
wavable

@ Heat resistance temperature
of +110°C

® Oil resistance

@ Increased transparency

OPET

@ Heat resistance temperature
of +80°C

® Oil resistance

® Lightweight

19



(& El QT P r - & '_11'* 1 QF o,y . ! E -+ y, [ L4 L ’ £
SOIUTLIONSILO PROPIEMIS HACING SLOKES:  Containers’ functions to cover labor: shortage

e

EaSINgAWORKIOadin Responaing to complaints Shifting to package outside stores and
STOTrES about noles strengthening ready-made food plants
v v v
Workload reduced with
easy fitting for
closing containers

Outstanding

ol e g ETaE Releasing series with excellence

In suitability for machinery

Point sealing Replacing
- - A flat area provided on
Wlth tapes O PS materi aIS the bottom surface of the tray Stable stacking properties provided
so that labels can be applied to facilitate automated feeding
. automatically.
The OSA Series excels

in oil resistance as well.

Lids need to have stable stacking
properties to ensure that they can be peeled
one by one.
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JaIners® functions to respond to labor shortage

Jrcontainersinitnesrrurtanaiyvegetanles SeCtion

The FP Fruit Series The VegeBox Series

Presented as a method of reducing damage in transit in “Examples of Functional Enhancement in Containers and
Packages Helpful to Food Loss Reduction” on the website of the Ministry of Agriculture, Forestry and Fisheries

21



dirends ol Capital investment

Continuing to make investments aimed at increasing corporate value

Results Plan
(bilionyen)  2012/3 | 2013/3 = 2014/3 | 2015/3 | 2016/3 | 2017/3 | S*Peo®S | 2018/3 | Totalsum
| fProdvetin | 60 | 59 | 39| 95| 131 | 109 | 494 | 119 | 612
fostes 17 50 114 93 56 11 341 | 40 W
Lo Mods A9 a4 22| 24 Lr 20} T 2.2 I
(Reelg |11 11 02 01 02 16 43| 6.7 It
L 05 ) 04 ] 06 ] 04) 05 04, 29] | 0.6 -t
Group Companies 1.2 1.2 2.0 1.6 2.1 5.0 13.2 5.8 19.0
Total 12.4 15.1 20.3 23.4 23.4 21.1 1155 31.2 146.7
O o 24.6 24.8 19.7 21.2 235 269  140.7 286 169.3
Ordinary profit before depreciation | o3¢ 26'9. oo .;.35

<Trend of indicators>

2008/3 2010/3 2012/3 2014/3 2016/3 2018/3 (plan)

* ROIC = Operating profit before tax (NOPAT) = Invested capital (net assets + interest-bearing debt) 22
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Capital InV:

(L

T ) ir o~ p) ‘ T ~11: > » - . * - J
SEMENE = PLOCUCES 49:4billion yeninvestedinimanufacturing over-a six=year-period

Boosting the production capacity of original products
2011 )| 2012 )| 2013 )| 2014 ) 2015 )| 2016 ) 2017

Feb. 2010: Market release of the Multi FP (MFP) v ot o piken >

Feb. 2012: Market release of the Multi Solid (MSD)

Sales for 2017/3: 22.3 billion
(up 26.6% year on year)

May 2012: Market release of the Eco APET

Nov. 2010 Jun. 2014 ‘ ~ March 2016
Chubu PET Recycling Plant | Nishinihon PET-Bottle _Chubu Eco PET Plant |
Recycle Co., Ltd. Aug. 2017 (planned)

Kanto Eco PET Plant |

)
)

23

Nov. 2012: Market release of the OPET B

Jul. 2012
Kanto Yachiyo Plant |

Jun. 2012: Market release of New Transparent PP




Capltal Investment > ProcUCES 418 billion yen invested in manufacturing over a six-year period

Sales Shares of Original Products

905 Conventional
materials Eull
Conventional materials ull-year - pjan for 2018/3
o results
70% in the same period 0
o5 ( . P New products 76 /0
a year earlier) made of
conventional
60% materials* 6 1%
(47% in the same '
= period a year earlier) 53%
Eco PSP
- Eco APET  Original
products
2°““ - OPET
New Transparent PP
m MFP
MSD

O}f‘:ll_t'()ti'1:[‘,0’()9'11;’12'12'_1’3 '12‘,0’6 '12‘/9'12;’12'13‘/3 '1':"!6 '13‘.[9'13;’12'1“1[3 '1“1,0’6 '14[9'14‘/12'15‘_/3 '15;/6 '15‘/9'15;’12'1&/3 '1t;!6 '15![9'16;’12'17[3
* Until Dec. 2015, new products in and after Jan. 2013, since Jan. 2016, new products in the past three years
24



Capltal Investment > ProGUCTS Kanto Eco PET Plant: Completion schedulediin/August 2017

Towards securing Eco PET material supply

= <453
‘A

“
) Kanto Eco PET Plant

Kanto Eco PET Plant

20,000

dala Location: Yachiyo-machi, Yuki-gun, lbaraki Pref.
= ’ ’
m _ Investment: 15.7 billion yen
i N Total floor area: 12,650 tsubo

Two PET recycling lines
One VRV extruding line
Six vacuum pressure forming lines

20113 2

20,000 tons/year 30

End of 2013/3

ot (€xCl- OPET) 24%

* All the OPET products are environmentally friendly.

(incl. OPET) 23% 52% 62% 96% 25

(Q4 average)


http://popachi.exblog.jp/iv/detail/index.asp?s=10922779&i=201004/01/45/d0094245_21292213.gif
http://popachi.exblog.jp/iv/detail/index.asp?s=10922779&i=201004/01/45/d0094245_21292213.gif

a i P 1 "Q - - : 3 : 3 . v
LMENT = PROCGUCLES' Kanto Eco PET Plant: G ompletion’scneduledintAUgUSt 201,

(‘\
Q)
e
| —
. r
fab
 I—
—
E
(‘L‘
.
=

An integrated line from PET bottle bales to manufacturing of Eco PET products

Collection Recyclin :
Yy Eco APET sheet extrusion

: VRV sheet structure
Recycled materials B Virai =
xtrudin _.l- irgin PET resin

achin

| ine C
R Recycled PET resin
E -_‘ Virgin PET reS|
o I
. 0
e ot

Virgin materials

Forming & Cutting Process
Eco APET sheet
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IHCCS = 1Nresponsetotne Fars Agreement

Choose Now for Future

. Eco Tray Eco APET

CO2 reduction effect; ([ CO2 reduction effect

t 3 0
,&‘ Y (/ Y ()
\ —_ (0] 0
| 1.96
W ke . .
A\ g 2017/3 CO2 emissions cut by

— 110,000 tons a year —

(Eco Tray: 45,000 tons / Eco APET 66,000 tons)

s

* Comparison between FPCO’s virgin products
and eco products per kilogram

<Trend in sales of eco products>

Sorting / Volume Reduction Centers: 10

400 - L Recycling Plants: 3
350 . Eco product sales for 2017/3: 378 billion yen ® PET Recycling Plant: 1
300 - /
250 - Eco APET: since May 2012
oo 22.3 billion yen (2017/3) \\ | KantoRp
150 - Fukuyama RP—___ ¥
100 - \
Eco PSP: since Mar. 1992 s \
50 1 15.4 billion yen (2017,3) Chubu RP
0 Chubu PET RP
'92/3 '94/3 '96/3 '98/3 '00/3 '02/3 '04/3 '06/3 '08/3 '10/3 '12/3 '14/3 '16/3 Completion of the Kanto Eco PET Plant

scheduled in August 2017 217
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Capital NMVESIMENT = ETOGUCES Attomation

B PSP Container Production Process

Remnants —» To recycling

Film .
Heating ~ Upper Mold 7 7 T Automated
—J —
]‘ AT TJITI
material Iﬁ L
Lower Mold Blade

=

Stacking --inhags.__

I k { Packaging in cases !
1

BEFORE BEFORE _ bags BEFORE BEFORE cases
‘;;\,‘__ =l "‘ / !

S N -




21

Automated packing systems

3 systems to be added
for 2018/3
1 a8

Nt > PEOGUCTS Au

omaton:introaucuonipianiuntliviarcn'2016:anaits errec

8

Automatic dedusting
and packaging systems

22

Case packing robots

None to be added
for 2018/3

13 robots to be added
for 2018/

4

Automatic case
transport systems

4 systems to be added
for 2018/3

Automatic
transport

Packaging — > \Warehouse

\.__ Effect 27m|II|on yen / Approx. 300 million yen

abor saving of about 98 persons

per month

(forecasted as of the end of 20\8!3)

per year

\;




\_,?L'pl[al INVEStMent > LLOGISTCS 221 billion yeniinvestedinlogistics over.a six-year.period

Curbing increases in logistical costs and ensuring stable supply

2017 )

2011 ) 2012 ) 2013 ) 2014 ) 2015

Kyushu expansion

Chubu expansion

Streamlining of work
inside warehouses
under consideration

May 2011

—r - As of the end of 2016/3

9 Distribution Centers: 153,000 tsubo
12 Picking Centers: 37,000 tsubo

a“
July 2012
<Shipments in number of cases>

e o 2017/3: 126
2012/3: 100 Oct. 2013 DC in Nov. 2014 and PC in Feb. 2015,
Second phase construction was finished in Sep. 2015.

( Constructlon of a system with greater speed and accuracy>

Route Planner RD Check System

Real-time Delivery Check System
Packaging size optimization Voice Pick

( SCM accuracy improvement ) 30




Capital InvVestment > Log IStICS Construction of a systemwith greater speed and accuracy.

(1) Vehicle allocation planning system (Route Planner)

(2) Delivery status check system (RD Check System)

Trend in load (in volume units*) for shipping sold items per truck

(* One volume unit equals nearly 0.28 cubic meters.) Difference between the scheduled delivery time and the actual delivery time
L_oad efficiency per truck improved Delivery accuracy improved
Volume units* - @ - 2016/3 =g 2017/3 100.0% 02.3% |
L1 April 2014
84'@% ‘ M March 2017
80.0% -~ . B
60.0%
P
1315 1313 N e = O - ‘/1'325
Y. - 71302 1,300 1302 496 /
8 ' 3,292 0
1270 \\ / 40.0% ,’0
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, P
\
o6 25.9% ¥
. 2000 N 4.7%
m 0.0% | | |

31



Capital InvVestment > Log IStICS Construction of a systemwith greater speed and accuracy.

—_— —
(3) Voice Picking

on picking
heard Wlth ears

(2) Picking with
hands

Work efficiency improved by 20%
in the overall process

Labor saving of about 200 persons

Units per hour

<Productivity in voice picking>

705 units —

per hour

* part-time workers

Kansalp- ------------------ >
Hachioji
Kanto p============x===== >
__________________ \
Chubu | i Kyushu 1
S 6 € 8 2 | 2 € = o g 8 3 J S 9o == 2 S = o a8 5 I c o =
2822323 32 8628 8¢ 322 332 86 28= g2
2014 2015 2016

Y ,_hhklsAr A A
ppm
QU0 o/
s 53.8%
2.0 ----------------------------------- I:B ------------------------
0.7
0.0 [ T T T 1
2014/3 2015/3 2016/3 2017/3
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Capital InvVestment > Log IStICS Construction of a systemwith greater speed and accuracy.

Effect of voice picking measured in the year-end busy season

(million) ) ) ) ) (Units per hour
e Number of units shipped during the period per person) Shipping productivity

- 775
750 | 7.410 million | 74.7 units

105.0% 750 106.1%
7.25 | 725
7.055 million 70.4 units
7.00 700 | '
6.75 | 675
6.50 65.0
2016/3 2017/3 2016/3 201713
Number of part-time workers employed (Hours per . .
on a temporary basis person) Overtime working hours per employee
150 79
126
- 71.3hrs N

120 - 56.3% 71 - 2 87.8%

90 | 63 | 62.6 hrs

60 | 55 -

30 47

2016/3 2017/3 2016/3 2017/3 33



BUSINESSHEONGNUITLY H

an (BCP)

“Ensuring stable supply in the event of disaster”

All the 21 logistical bases In the country are equipped

with emergency power generation systems.

v" Fuel in stock for ensuring power supply for {2 hours
v Total investment of /00 million yen

v" Helping customers to continue their business activities 10. Tokai DC

Emergency power generation system

Hachioji Distribution Center

16. Fukuyama Daiichi DC

11. Chubu Daiichi DC

17. Fukuyama Daisan DC

12. Chubu Daini DC

13. Kinki Kameoka PW

18. Kasaoka PW

19. Kyushu Daiichi DC

20. Kyushu Daini DC

| 21. Kyushu PW /O

@)

14. Kansai Da||ch| DC

DC: Distribution Center

PC: Picking Center
PW: Plant Warehouse

1. Hokkaido DC

2. Tohoku DC

3. Tohoku PC

4. Kanto Daiichi DC

5. Kanto PW

6. Kanto Shimodate PW

7. Kando Daisan DC

8. Kanto Daini DC

9. Hachioji DC

34
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Sheet

LLEDT

| AFilm Plant
. FPCO ALRIight Co., Ltd.
Completion scheduled in January 2018
Location: Kasaoka, Okayama Prefecture
Investment: 2.5 billion yen

HIH i Ul
Hl “

< I = 1} _ o
I lemuwm i

‘ r| ' ‘ I e Completion scheduled in April 2018

Location: Asakuchi, Okayama Prefecture
Investment: 4.5 billion yen

F— = T 35
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Caprtal InNVEeSUmMEnt = Securing sta

115

A

n Jan. 2017

WITNTRPICO HIouSe NOS: 1 anai2

No 1: Completion

-

\

Three floors above ground
Total floor area: 1,700 tsubo

150 units of 30 sg. meters each
Investment: 1.7 billion yen

No. 2: Completion in Mar. 2017

l m&ﬂﬂon: VV/anoUCHIZCK

I, Eilfy Prefectyre

NYATPACHIEGE

N

1
v AN

Four floors above ground
Total floor area: 1,045 tsubo

102 units of 30 sg. meters each
Investment: 1.2 billion yen

36



For Expansion ofi Corporate \Valte

Strategic investment for one step further

System / Technology
Operation

R&D

Information

Balance of “Human” + “Hardware” + “Software”

37



JoWaras an orcineaR/ pronttarget

J

>> Product Strategy

> Establish a market of microwavable products

- Propose deliciousness with the use of original products and
inner trays

> Focus on environmentally friendly products
for greater price competitiveness and CO, emissions
- Expand Eco APET products

> Launch new products that solve the labor shortage

issue at stores
- Snap-lock lid packs
- Products suited for packaging outside stores

>Collaborate with large manufacturers and
vendors

>Approach restaurants and catering service
operators

Ordinary profit before

o ZUpnnonyen

>> Strategic Investments

> Recycle terrestrial resources
- Kanto Eco PET Plant — completion due in August 2017

> Cut labor and cost by means of automation
- Introduce industrial robots to manufacturing
- Introduce the voice picking system

> Implement the Scrap & Build approach

> Curb the rise in logistical cost and ensure stable supply
- Make effective use of logistics infrastructure
- Introduce emergency power generation systems

Operating profit of 20 billion yen

28.6
depreciation on68 2487 26.93 Payout
22.78 23.55 30
2068 %
' 1976 2124
17.77
16.00
15.29
1347 1495 1512 1403 1574 165 * Invest in creating markets
8.13 o0 % T 1005 1011 * Increase productivity and save
. B . . , , , , , | | | labor
07/3 083 093  10/3 113  12/3 133  14/3 153  16/3  17/3 (1?/3) * Put emphasis on profitability
plan

Trend in ordinary profit (in billion yen)

38
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_Explanation of terms

PS : Polystyrene PET : Polyethylene terephthalate PP : Polypropylene
Multi FP (MFP) . An formed PS (polystyrene) container with cold and heat resistance to temperatures
between -40°C and +110°C and with superior oil and acid resistance and thermal insulation.
Multi Solid (MSD) . A non-formed PS (polystyrene) container with a heat resistance temperature of +110°C that is able to create sharp figures
by using scraps of materials from the Multi FP, while maintaining the characteristics of the Multi FP.
OPET transparent : A polyethylene terephthalate transparent container with a heat resistance temperature of +80°C . That is molded from biaxially stretched
Container PET sheets, with superior oil and acid resistance and transparency. achieving the same thermal insulation as the OPS.
New transparent PP : A transparent PP container with a heat resistance temperature of +110°C,
container which has achieved the same transparency as OPS using standard-grade polypropylene raw material.
PPSA Series : A snap-lock hood pack made from a transparent PP container with a heat resistance temperature of +110°C

OPS transparent container : A conventional transparent container with a heat resistance temperature of +80°C that is molded from the bi-axially oriented polystyrene sheets.

Eco Tray . A recycled foamed polystyrene container for which polystyrene containers collected at supermarket shop counters
and scrap pieces collected within plants are used as raw materials (sales commenced in 1992).

Eco APET . Arecycled PET transparent container for which PET transparent containers collected at supermarket shop counters,
PET bottles and scrap pieces collected within plants are used as raw materials (sales commenced in 2012).

Hood pack : A general-purpose transparent container having a hood connected to the main body,
which is used, for example, at a selling space for fried foods at a supermarket.

Cross Dock Center : A center that achieves a cross-docking method of gathering all the products to be shipped in one place, and loading them
in order of delivery after an all-in assortment by each delivery route, replacing the method of loading products sent to customers

using individual delivery trucks making rounds of visits to warehouses.

Distribution Center . Ships products by unit of case

Picking Center : Conduct picking operations for products and goods by small lots and ship

Sorting Center : Sorts PS containers collected from stores according to white and other colors, and transparent containers
collected from stores according to materials such as PS, PET and PP.

COOKPAD : A food recipe community website operated by COOKPAD Inc.

Renji pakku muserundesu : A packaged product that contains individually wrapped PPSA containers that conventionally steam food and allow households to steam fresh
ingredients from scratch in a microwave. The heat resistance temperature is +110°C

FP Corporation 4()



Raw Material Trends

FY ended Mar 2016
< No obvious price competition
< Prices revised in line with naphtha in

FY ended Mar 2014 Some cases
¢ Even with companies announcing revised FY ended Mar 2015

prices, other companies increased ¢ Other companies again announced

volumes revised prices

¢ Continued price competition over
general-purpose products
= Withdrew from selected unprofitable

contracts
Jan/Mar 2013
+42 yen/kg

Prices fell from end of 2014
GPPS General Purpose PS price (in Japan)
PETPt I Jan 2015 Apr 2015 July 2015 Oct 2015 Jan 2016 Apr 2016 July 2016 Oct 2016 Jan 2017 Feb 2017
Naphtha Ad46yenikg +17 yenikg A8 yenkg Al4 yenkg A12 yenkg #Oyenkg  #Oyenikg  #7yenkg +33yen/kg
226 yen/kg -180 yen/kg -197 yen/kg -189 yen/kg 175 yen/kg -163 yen/kg -163 yen/kg -163 yen/kg -170 yen/kg -203 yen/kg
Ql Q@2 Q3 Q4 Q1 @2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @2 Q3 QA [[[][]/1
EY ended Mar 2014 FY ended Mar 2015 FY ended Mar 2016 FY ended Mar 2017 |

FP Corporation 4



World’s First Sheets and Materials Evolution from a sheet processing manufacturer

PP: polypropylene PS: polystyrene PSP: foamed polystyrene
% Easy to mold

% Low raw material ratio

* Weight reduction is possible
% High insulation

% Low heat resistance: +70°C
% Low oil resistance

% Heat-resistant: +110°C
% High oil resistance
% Foam is hard and resistant to
weight reduction.
% Low firmness
% Low cold resistance
% Difficult to make transparent

New transparent PP MEP: multi FP_ "

polystyrene
%* Heat-resistant: +110°C PP PSP ]

* High oil resistance
% Same transparency as OPS . (foamEd) ‘

% Easy to mold
* Low raw material ratio
* High thermal insulation
% High oil resistance

% Resistant to a wide range of

PET: polyethylene terephthalate PET OPS N ;c_('a_mﬁe]:cl_ratures: -4010 +110°C
. igh firmness
* Resin introduced last (transparent) (transparent) * Weight reduction is possible

* High transparency
* High oil resistance
* Low heat-resistance:

* ;22?/(; }
OPET: Biaxially SD: Multisolid
S’tl“etehed PET Non-foaming polystyrene OPS: oriented polystyrene

% Transparent
* Heat-resistant: +80°C

HIPS Recycling of
multi-FP remnants

* High transparency
* High oil resistance

% Same heat-resistance % Low oil resistance
as OPS: +80°C % Limited weight
reduction

* Weight can be reduced by
stretching

* Difficult to mold

* The pie chart at the center represents the share by material (on weight basis).

FP Corporation 4




_Factors influencing Ordinary Profit

Unit:100 million yen

'09/3 '10/3 1113 1213 1313 1413 '15/3 '16/3 ‘1713 '18/3 Plan
'03/3 | '04/3 | '05/3 | '06/3 | '07/3 | '08/3
1st 2nd Full 1st 2nd Full 1st 2nd Full 1st 2nd Full 1st 2nd Full st 2nd Full 1st 2nd Full 1st 2nd Full 1st 2nd Full 1st 2nd Full
half half | year | half half year half half year half half year half half year half half year half half year half half year half half year half half year
iy Prof 5
fgr(:;x/?;usrsegr 631| 286| 36| 363| 665| 812| 320 325 645 302 537| 99| 601 621| 1222| 683 664| 1347| 692 803 1495| 753 759 1512| 5L1 494 1005| 474 536| 1001| 663 70| 1403) 791 784| 1574
60| -138| -365| -100| -130| -39.5| -140 -23.0| -37.0| -25.0 250
Impact of increase Decrease in raw : Decrease in raw
i in raw material prices material prices 40 +340| +780 material prices +160 1 +150 | 4310 | +200 30| +230
Raw matriel pr f
“Wri"nac‘fe’;zep”“ 60 -130| -190| 110 -120| -230| -190 -180| -370| 30} -125| -155| -180 -280| 60| 0. | 70 160 -110| -270
Increase in product prices 250| +7.7| +292 +40| +9.0| +140 +24.0| +38.0| +25.0 +25.0 +10.0 +220| +320| +65! .| 65 Naphtha formula -3.0 80| -110| -125' -110| -235
1st product price i Product price
reduction 240 -200| -44.0 { correction +2.0  +130| +150| +140: +20| +16.0 +40 . +220 | +260
2nd product price Price war on
product p 1000 90| -190 | general-pupose | 30 -100| -130| 1000 30| -130
reduction :
DFUIGUQ.S
Raw materal replacement +20| +80| +86| +118| +60 +185| +245[ +140 +60| +200 P Newmaterial |0 60| +80| 45 +100| +145
and lighter-weight products H effects
: +85  +11.0 | +195( +105 +125| +230 +70 +90 | +160
Inorease in quantityl 450 175 +58| +30| +45 25| +70| 30 +30| +60| +110 +105| +215| +70 +80| +150| +90: +120| +210| +10 .| +10| - +40| +40
improvements to product mix H
Production improvement +24| -06| -20| +6.0| +87| +30| +05 +20| +25| +45 +50 +95| +60 +6.0| +120| +55. +35 +9.0| +1.0 +15 25| +10 - +1.0| +05. +35 +40| +50 470 | +120 +32 +1.1 +43 =30 -25 -55
Distribution improvement 03| -140| +122| +55| +80| +57| +18 +32| +50| +45 +50 +95| +40 +40 +80| +20. +20 +4.0 +1A0§ +0.5 +15| +10 - +1.0 -0 <10 -1.0 - +15| +15 =30 -27 -5.7 +05 +1.0 +1.5
¢ Increase in profit
from growp companies 25 +25 +50| +20 435 +55| +30. +20 +5.0| +0.5 H +0.5 +1.0 - -1.0 -1.0 - -15 -15| +30 +25 +55 +20 +30 +5.0 +05 +1.5 +20
Profit from the sale of artwork +10| -10 +4.0 +40| 40 -4.0 Subsidies| +5.9  +06| +65| -14 0.3 LT[ 870 +08 -29
. Cost increase -6.2| -193 -32| +42 -14 9.7 -9.6 -6.0| -156 -1.6 5.1 -12.7 -4.0 -15 -115 -1.6 5.6 132 89 -6.4 -153] -100 -1.0 -17.0| -116: -104 -22.0 9.2 -84 -176 =37 -24 -6.1 =31 23 -54
Total increase/decrease -345| +50| +2.7| +302| +147| -16.7| +7.2 +212| +284| +209 +84| +293| +80 +45| +125| +09 +139| +148 +6A1§ 44| +17| 240 -2710| -5L0| 37 +42| +05| +189 +203 | +39.2 | +128  +43| HT1| -101 +#77| +76
Ordinary profit 286, 336| 363| 665, 812 645| 392 537 929| 601 621| 1223 683 664 1347 692 80.3| 1495| 753: 759| 151.2| 511 494 1005| 474 536| 10011| 663 740 1403| 79.1 784 | 1574 | 69.0 96.0 1650

FP Corporation



_Trends in Capital Investment and R&D Costs

FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March | FY ended March FY ended March ~ FY ending FY ending
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 March 2017 |March 2018 Plan
- = - Nihon Pearl : "FPCO Research Center"
) Yamagata Plant Shimodate Daini Plant Taiyo Kosan T et DiaFoods Developmentand T raining Building
Production . Food container ;
Chubu Daini Plant WoodPlant facilities ALRight Kanto EcoPET plant
. Hokkaido Plant . Chubu Eco PET plant
Kyushu Daini Plant s Kanto YachiyoPlant A
Strengthening of transparent containers >
Distribution East Japan Hub Center Kanto Yachiyo Center New hicyorna PRI Logistics centersin Kyushu o
KyushuHC Logistics centersin Kansai Voice picking
o New Chubu Picking Center Fukyama CrOS DO
Kanto PCextension e A fr
Hokkaido HC New Hokkaido HC L0 EITEEICRT 7T
Improving thedistributionnetwork >
Chubu, Tohoku & Kyushu Recycling Plants Na tionwide expansion of containersorting centers
Recycling
Equipment renewa | of clea ninglines
Chubu Recycling Plant
Constructionof anewrecyclingnetwork > NPR
Chubu PET Mechanical Recycling Plant
PET recyclingoperations >
Other investments Tokai HC Head Offideand & building in Fukuyama Yuka Shoji Land for logistics centersin Kyushu Film Plant
Land for logistics centers in Kansai { . . Film Printing Pl
and costs Land for NewKanto Plant ~ Land & building in Chubu Interpack Landfor logistics centers in Hachioji Miyakohimo companyaccomodations - Film PrintingPlant
Unit : million yen
Capital investment 7,096 5,037 2,742 2,3% 9,885 10,909 13,007 9,090 12,585 12,423 15,087 20,257 23317 23,383 21,060 31,200
Tangible 6,138 4,248 2,621 2,156 9,523 10,655 12,166 8,827 12,352 12,093 14,783 19,750 23,051 23058 20,790 30,800
Intangible 958 789 120 238 362 254 841 263 233 329 303 506 325 324 269 400
Figures for molds only 780 460 436 550 771 609 1,892 1,507 1,833 1,946 1,425 2,151 2,416 1111 2028 2211
Depreciation and amortization 3,339 4210 4134 3,965 4194 4742 8,467 8,461 9,316 9,728 9,746 9,703 11,136 9,526 11,183 12,100
Research and development 654 628 689 751 895 913 965 1,035 1,101 1,051 1,062 1,148 1,105 1,242 1,223 1,260
30bn o . .
| Capltal investment ] Depre<:|at|on and amortization
20 bn
10 bn
0bn
0313 '04/3 '05/3 '06/3 0713 '08/3 '09/3 '10/3 113 1213 1313 1413 1513 '16/3 1713 '18/3 Plan

* Since 2009/03, capital FP Corporation 44



Diversity Management

B Operations in which disabled people participate actively

6in-h locati
Sortlng Center 9 |OC8.tI0nS |:3 :gcazlé?]i\?v?ftflgﬂzinessaIIiance partners:|

Oribako container assembly and
secondary processmg 10 Iocatlons

1 location with a business

8 in-house locations
1 location with a contractor
alliance partner

Container manufacturing (foamed/transparent):
3 locations

B FP Corporation's disability employment spreads across the country

®Matsumoto SC

i . Ai Pack Hokkaido
Nishinomiya SCrg. —~<c —
Ai Pack Nishinomiya Yamagata SC

OF&Y Sakaiminato
Ai Pack Fukuyama
Fukuyama SC

Ai Pack leoshlma

Ai Pack Yamagata

/ Kanto SC| Ai Pack Ibaraki
< Ducks

OTokai SC' = OHachioji PW

* Contractor: Social welfare corporation

KyUShU SC Chubu SC “Fukinokai” Poplar Hachioji
Al Pack Saga Ducks Shlkoku Ai Pack Gifu
Ducks Saga ®Business alliance partner
OcContractor
FPCO Group

(as of the end of March 2017)

Employees with disabilities: 374
(Adjusted number of employees with

disabilities: 644)
Disability employment rate: 13.95%



_Initiatives to Market
Products e sie: 2500 vition GOOdS i size: Over ¥2.5 witlion

Containers for simple packaging Supplies and packaging materials/equipment
Packaging ) o
I sleles outside stores Retail / Ready-made Meals / Restaurant Dining
3 § 5| <2 gg c = _hg Cleaning Sanitary Reception and Kitchen Distribution Food Office Store
g8 > 8 § % = g5 g g | 8g Supplies Supplies Hall Back Yard Packing Containers Supplies Supplies
= 5 ® - = 3 g Chemicals and Garbage bags Plastic bags Packing film Cold storage Paper trays Fixtures
detergents Masks / gloves Plastic shopping | Absorbent towels materials Fruit cases gODy paper Fittings
-3 o Cleaning tools Work clothes / bags Cling wrap Bonding materials ommunication
888 382 8« 8 Cloths hats Disposable Foil Transportation paper
53| 833 2 = £83 Em g8 28 Aprons chopsticks Cooking utensils | €duipment Specialized
2 3 == & Z =35 g & %8 Shoes Hand towels Cushioning paper
4388 ” ; s a® @ Promotional materials
=3 stickers
/ AN / \ A\
Bolstering our e
o . Gaining ground
competitive edge in L i R evg fgierd's- Wholesalers support
SE E'Qfa!, ty areas :
I 1 | 1
[ Alliances and M&A ]
| 1
World-first materials
and functions
[ 1 [ 1

FP Logistics and I-logic
FPCO Group Capacity

Productmaterial - sojytion  procurement  Distribution Environmental ~ Social

(:;?ge;?)nii‘:gt capabilities  capabilities  capabilities T management  responsibility

Infrastructure

FP Trading Co., Ltd.
I 1

FP Corporation 46




Medium-Term Targets

Ordinary
Margin: 12%

Increase market share in the market of 500 billion yen + Create new markets S
Products sales 200 bn.
133 ¢ The world’s first sheet material

118.4

122.2

126.3

127.9

v¢ Continuous release of new products

¥ Expansion of catering market
< Global market

Y¢ Increase FP Corporation’s private label items Ordlna_lry 6
Attempt toward a 2.5 trillion yen market “ Support for wholesalers with the use of Margin: 0%
infrastructure in joint procurement and joint ==G ds-
deliveries 00ds.
AM&A T avest in creating markets 100 bn.
42.7 42.7 440 | | 449 46 * Increase productivity and save
labor —_—
* Put emphasis on profitability 300
NetSales 1611 164.9_  170.3_ 17238 179 bn._
Ordinary
Profit  10.05 10.11 14.03 15.74 1 65 20 bn. 30 bn.
Capital .
Investment 20.3 23.4 23.4 20.8 31.2 <S‘il“a'tegl0 Investments> Medium-Term
Ordinary Pr'of_7t '
ORS00 0loi 0355 260, 286 Payout Targets
‘14/3 ‘15/3 ‘16/3  17/3 “18/3Plan 30

FP Corporation 4



Contact: Takashima at the Corporate Planning Department

[ |nf0rmati0n on the Fa_Clllty Tour ] (TEL)+81-3-5325-7756 (MAIL)ir_7947@fpco-net.co.jp

at a convenient time for you.
An opportunity to take a look at the state-of-the-art
Production, Distribution, Recycling operations

Kanto 30 minutes from Koga station on JR East Lines. H aC h i O i i 20 minutes from Akigawa station

on JR East Lines.

OPET production facilities

Recycling Plant

\\
%
You can observe logistics facilities.

Chubu Distribution Center

I * Picking Center
« — . \'l -
= Contalner Sorting ‘_A,,« feec)-
- ; PS Recycllng — \ ,.,Dlpbllﬂ

P TMechanl

cling plant

FP Corporation 45



