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Cautions for Handling This Material

We have paid extremely close attention to the madron provided through presentations at
this session and contained in the handouts. Theaforlooking statements included in the
information are our estimates based on the infaonatvailable at the time of publication, and
therefore contain potential risks and uncertainties

Therefore, changes in a number of factors couldeagtual results to differ materially from
the future prospects described.

Information contained in the handouts for this Eesmust not be quoted, reprinted or copied
without our prior permission.
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Performance Report

Interim Results for Fiscal 2Q1

Head of Finance and Accounting Division
Toshio Takizaki




SaleS(First half of fiscal year ending March 2012)
2nd Quarter(actual)

Growth
Unitmillion yen Fyended Fyended Increase/ rate
' Marche 2011 Marche 2012 decrease (volume)
.................................................... percentage percentage Year_on_year FTTTTTITTIT NIRRT AR IR R IR AR RTINS T IR T AT A AT AR TR TR IA R A RITIRRTINT]
Trays 13,927 21.1 14,198 185 + 271 102.0%  104.4% 14,214 18.4 99.9%
S e 3 5820 ............ 541 ................ 37680490 .............. +1860 ........... 1052/ L 39700 .............. 514 ............ 949/
Containers ’ ’ ’ o ’ '
total 49,747 75.2 51,879 67.5 + 2,132 104.3% 105.6% 53,914 69.9 96.2%
other products 1,630 25 3,878 5.0 + 2,247  237.8% 2,420 3.1 160.3%
[Products total] 51,378 7117 55,757 125 + 4,379 1085% 56,334 730  99.0%
Packaging 0
materials 10,357 15.7 16,688 21.7 + 6,331 161.1% 16,350 21.2 102.1%
other goods 4416 6.7 4,436 5.8 +20  100.5% 4,500 5.8 98.6%
[Goods total] 14773 223 21,125 215 + 6,351  143.0% 20,850 270  101.3%
[Sales] 66,151 1000 76,882 1000 + 10,731 116.2% 77,184  100.0 99.6%
B Products B Other products
Increased sales of general-purpose and lightweightoducts, with a strong showing of new designs Expansion into new markets such as egg boxes,
and new function products containers for agricultural goods and film bags
- Shipments: 5.6% growth year-on-year - Consolidation of Dia Foods Co., Ltd., a company/
-Trays:  Driven by the growth of general-purpose dray manufacturing and selling egg boxes and other

Brisk sales of PET trays with strength enhancedveeight reduced by mono-axial stretching  containers for agricultural goods
- Lunchbox and prepared food:
Brisk sales earned by multi-FP heat- and cold-rasigsbamed polystyrene containers

Strong showing from the SA series, folding andfifitype containers, and general-purpose® B Goods

food packaging Increase in handling quantity of food packaging
Healthy sales of leak-resistant microwaveable éoeta (talc) and lightweight sushi and materials

sashimi containers - Consolidation of Interpack Co., Ltd.
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2nd Quarter(actual)

Fyended Fyended Increase/
Marche 2011 Marche 2012 decrease
percentage percentage
[Net sales] 66,151 1000 76,882 1000f + 10,731 116.2% 77,184 1000  99.6%
sales of 51378 7717 55757 725)  + 4379  1085% 56,334 730 99.0%
products ’ ’ ’ ’
sales of 14,773 293 21,125 275 + 6,351 143.0% 20,850 270  101.3%
goods

[Operating income] 6,621 10.0 6,587 8.6 A 33 99.5% 6,692 8.7  98.4%
[Ordinary income] 6,829 103 6,917 9.0 + 87 101.3% 6,900 8.9  100.3%
. R B L
cuurent year] 4,003 6.1 3,781 4.9 A 221 94.5% 3,980 5.2 95.0%

Subsidy income 253 348 + 95
. [operatmgmcome] ...................... 6874 .............. 1046935 .............. 90 ......................... +61 ........... 1009%
- Streamlining: I_Dro.duc_t weight reduction, changemaferials, narrowing of product lineups and grou@adost cutting, chiefly in production and
- Sales: dISSetll;Ie:bsug?c:‘Mh of general-purpose productdigimslveight products and healthy sales of new potelcentered on five new sheets
- Production: We took steps to improve productivitgl goroduct quality, enhanced production capacity@stimized the production base to expand
- Distribution: OIljeer?/(’ejzlIr(l)dp.ment of a supply system matthéth demand, enhancement of distribution qualitgd service levels, continued reduction of

distribution costs
- Extraordinary loss: Expense of 240 million yen &s@ciation with the earthquake

EP_Corporation
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Factors Influencing Ordinary InCOmrst haif of fiscal year ending March 2012) 3=

RRAER BESH (
)

Unit:mgiﬂllion yen

( Ordinary income for FY ended March 2011: 13.47 bn. O

First half of year: 6.83 bn. (I Second half of year: 6.64 bn. 0

.

... Incr in raw material
¥0.3 bn. more than projection Lrease In ra ateria

|
Raw materials

L prices: -1.9 bn. Prices surged fsom early 2011
N
( o Increase in +10 Product price hikes
¥0.5 bn. less than projection product prices: +1.0 bn. Price hikes were slightly delayed but began
& to produce results from the second quarter.
+7 Impact of increased sales and |
¥0.1 bn. more than projection NEW products: +0.7 bn. Sales in the first half /6.9 bn.(+16.2%)
(jm_ 5. 5 Productlon improvement: PrOdUCt Sa|eS+8.5’/0 year-on-year (+¥44 bn)
7015 b more than projecidh +0.55 bn Trays, lunchbox and prepared food sale<4.3%
¥0.15 bn. more than projection Increase in income .- - - Sales volumet. 6%
+1.75 bn [0+2 Distribution improvement: Goods sales+43% year-on-year (+¥6.4 bn.)
' ' +0.2 bn.
+3 Increase in income from group
¥0.1 bn. less than projection CompanieS: +03 bn.
; 2 _
Increase In expenses due to
Cost ici -
¥0.04 bn. more than projection —O%bn 36 H\ strategic investment: -0.4 bn. I Logic Chubu Picking Center May 2011
il I Cost increase, etc.: -0.36 bn.
¥0.04 bn. more than projection
N\ o

( First half of year: 6.92 bn. L
+0.09 bn. (1.3%) year on year

Second half of year: 8.0 bn.
+1.36bn. (20.5%) year on year

( Ordinary income for FY ending March 2012: ¥14.9 bn.

EP_Corporation -7 -



2nd Quarter(actual) 2nd Quarter(projected]

Fyended Fyended Increase/ Fyended
Marche 2011 Marche 2012 decrease NS Marche 2012 Achevimennt
o 6,214 5782 A 431 93.1%
) U T
2. | Tangble fixed i
5 6,087 5649 | A 438  92.8% 6,180 91.4%
= assets
E. :
@ (lands only) 218 255 36 116.8% 0
‘—|-
g Iblfd .
: Intangible fixe -
= assets 126 133 | 6 105.3% 150 88.7%
Depreciation and |
amortizaion 4,276 4,610 333 107.8% 4,820 95.6%
Research and 588 4921 A 95 83.7% 470  104.7%
development cost | : .
* Capital investment figures refer to all investrtgnncluding leasing and procurement.” " mmmmmmmmmmmm—m—"

Major capital investments (million yen)
¢ New Kanto Plant 744 (Total investment: ¥8,500 million) Scheduled to coemce operations in the spring of 2012

€ Recycling
Improvement of collection and sorting plants antyeéing plants 425

PET Mechanical Recycling Plant 27(fotal investment in the second machine: ¥1,000an)l
Scheduled to commence operations in the sprin@b2 2

@ Picking Center New Chubu 1,18 otal investment: ¥2,217 million) Commenced ogerat in May 2011
4 Mold 830
@ IT investment 189

EP_Corporation -8-



Cash FlowsFirst half of fiscal year ending March 2012)

2nd Quarter(actual)

Fyended Fyended
Marche 2011 Marche 2012

Unit:million yen

CF from investing activities

Free cash flows 1,276 427

CF from financing activites 2,343 A1 ,1 74

Amount of incease/decrease

of cash and case equivalents 3’61 o A 749
Balance of cash equivalens at end of year 14718 12,523
B Cash flows from operating activities B Cash flows from investing activities

Net income before taxes and other adjustments ¥ Grbifion Acquisition of tangible fixed assets -¥ 5 872 miflio
Depreciation and amortization ¥ 4,610 millio
Increase in trade payables ¥ 585 milli ; ; Y
Increase in trade receivables -¥ 1,949 milli wo flgws o _flnancmg_ dtiviies -
Increase in inventory assets -¥ 1,488 milli hemeeae borroyvmg 0 m"_“_Oﬂ
Corporate taxes and other payments -¥ 2,339 mill e Of_ Iease.o.b igetons e rr.nl'llolﬁl
Payments for loss on disaster -¥ 317 millicrfﬂ Ao g 8 dvidenas Loy

EP_Corporation -9-



Working Towards
Medium- and Long Term Targets

Chairman & CEO
Yasuhiro Komatsu




Summary of Consolidated Financial Results and Foreocashé Future

Projected sales for fiscal 201¥160.0 bnJ+14%)

% Raw material prices began to rise again from thddig of 2009 + -
In addition, a price jump commenced at the begigmh2011. zr?duml Salei‘_,:‘ﬁzo'ﬁ B (125 )
. ales volumer year-on-year
* Increase proquc'[ prices Goods sales+1%% year-on-year (+6.8 bn.)
% Strong adoption of new products and the Eco Tray # Respond to raw material price rises —
* Implemented extensive internal rationalization > Increase product prices. ' -
* Strategic investment > Shift to lightweight products. +10.7%
‘11/5: Put | Logic Chubu Picking Center into op&ca —— > Retl o —
‘12/4: New Kanto Plants to begin operation 13.47 bn. . o :
_ _ _ > Review unprofitable transactions. Ordinary income
* Market expansion through corporate integration J— for EY endina March 20
‘10.4.1: Took over purchasing operations from Y &keji Co., Ltd. # World-first materials and functions R ending Marc
“10.6.1: Incorporated ALRight Inc. into group 12.22 bn. > MFP (multi FP) 14.9 bn.
*10.10.1: Incorporated Interpack Co., Ltd. into gmu > Monoaxially stretched PET
‘10.12.1: ilcorporate Dia Foods Co., Ltd. into group > Biaxially stretched PET
#* Swift response to and recovery from the earthquake > New foamed PP Capital investments
S— > Transparent PP 12.0 bn
9.29 bn # |Increase sales of genergdurpose products and
Eco Tray.
8.12 bn . .
#* Expand recycling operations. >
—— ~— . . First half of|year
. #* Expand picking operations. 6.92 bn.
6.31 bn)| Price oo bn 6.45 bn _ _
ompetition #* Synergy through corporate integration
-2.5 bn. . Sales in the first half476.9 BN ¢16.0%
#* FPCO Fair 2012 February 2012 . { b)
Product sales+8.5% year-dn-year (+¥4.4 bn.)
— [ Trays, lunchbox and prepared [food salé¢<}. 3%
I . . Sales volumet5. 0%
1337 | 33600 Ordinary income 43, i b
o 7 Targets and medium-term Goods sales: Do|year-on-year (+¥6.4 bn.)
management indicators
Net income per share¥450
0203 L '03/3 1 voar3 0513 1 '06/3 W 073 1 '08/3  00/3 K 103 H 1113 b 128 L

EP_Corporation -11-



Trends in Raw Material

on

Sudden decline - | A sharp risestarted at
L e enc cf 2008 Renewed INCrease:e midike of 2009 e betinning of 2011

Passed on » Internal improvements * Product price increase
to product prices *+ Lightweig ht deve|opment and EAverage price increase of 10% announced

replacement materials
* Increasing sales
* New product development

Effective in the second guarter

# Shift towards new products and
materials

* |ncrease product prices
# Global procurement of materials
# Recycling of terrestrial resources

PET
174

at Q2 Q3 Q4 at Q2 Q3 Q4 at Q2 a3 Q4 at Q2
‘09/3 ‘10/3 ‘11/3 ‘12/3

EP_Corporation -12-



Actions for Expanding the Scale of the Company

Goods Market scale: Ova2 trillion

| . . Market for packaging materials and supplies
Products Market size£500 billion

Containers for simple packaging Supplies and packaging materials/equipment

In stores Packaging outside stores
Retail, ready meals and general catering
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Bolstering our Gaining ground
competitive edge in Wholesalers support

: in new fields
specialty areas

~Werdfist

. materials and
< capabilities

Alliances and M&A J

-

Distribution network & SCM

FP Corporation overwnelms cormpetitors

Product/material . o . .
Solution Procurement Distribution Environmental Social [ ]
development [ capabilities] [ capabilities ] [ capabilities] [ management] | responsibility l Infrastructure

capabilities

ERCO sSuppliers



Product Strateqgy Expanding our share of ¥600 billion market

Boost market share with fiveew sheets
@ New foarrPP conta/ners (New Histar)

@ MFPlmutti FP)

Resistant to a wide range of temperatures:
m from -40°C (cold resistance) to +110°C (heat resise)

Outstanding thermal insulation:

® PP Transparent heafresistant containers

- o @. B enables containers to be handled straight fromntierowave
Heat resistant to +110°C : PP PSP unlikely to soften or deform after microwaving
Enhanced transparency: Haze value of 1.5 PPF
\ ' '}
& oorrr @/ *Donburi project
Weight basis
Market scale according to major materials

* New markets
@ Monoaxially StretChedP ET PET OPS ¢ Containersand soft packages (film) g’ Qa s

Enhanced heat resistance: +70°C 2.3 for agricultural goods L
Enhanced strength: enabling weight reduction = @~ ¢ Containersfor food processing manufacturers
— ¢ Egg boxes -
, - /

¢ Papercontainers

HIPS ‘

@ B|aX|a”y SterCheq P OET to be released in spring 2012 % NeW Functlonsand deS|gnS

Enhanced heat res.lstanc.e._+80 C . . @ Screwtop (leak-resistant and reusable)

Enhanced strength: enab.llnq further weight reductio ¢ Leakresistant

»Planning to launch recycled PET trays ¢ Non-slip
. _ < New design
a )]

PS: Polystyrene FPCO Falr 20 12
gﬁgﬂ 5?;:2;;22?;3;?&1,,‘3 February 22, 23, and 24, 2012; Tokyo Internati¢Giealim
PET: Polyethylene terephthalate 100 beSt practices

PP:  Polypropylene

EP_Corporation -14-



Efforts to enlargehe packaging materials and supplies market to 2 triliien

Six delivery centerg08,000 tsubo*)
and 11 picking centers2,000 tsubo*nationwide

Providing high quality, efficient distribution senees

Sapporo PC + Tohoku PC
O/ TR — CenteF In preparation for reconstruction in the Tohoku

region, the Tohoku Plant is remodeled as a
picking center.

Delivering with a precision
of just three delays or errors
for every one million deliveries [

(3 ppm) ———=
‘leoshlma Pd\o/ Q O\

* Kanto PC

To be expanded in the New Kanto Plant
Chubu P(# in April 2012

‘ Fukuoka p(_‘TL ‘ NIShInmlya P

Kyushu Delivery Center

Chubu Delivery|  New Chubu P
Center opened in M3 New Chubu PC

"WDElivery to Heiwado started in August 2011.

[LEEEE

Boosting cooperative purchasing and delivery
based on procurement and distribution capabilities

EP_Corporation -15-




Environmental Management and Social Responsibility

Making the environment and disabled employees an ingted partofiounoperations

- FY ended March 2011 Recycled container

7 9000 ine8.3900ns pacycling of terrestrial resources,... .v16 bn

of used containers

CoIIectlon|—> Sortlng Centers (at nine plantSsmlpy Recycllng plants (three plant i

Hokkaldo Sorting Plank

| Kanazawa Sorting Pla

o w' % wl L - Sorting into formed PS containers and transparemttainers Yamagata Sorting p|a
7 - Sorting and volume reduction before processingaycling plats
' - Involving disabled employees in the sorting proceisl'gukuym6l Reaeny Plari | - o k
anto Recycling Plan
As of the end of March 2011; | Fukuyama Sorting Plar1t O\‘ Kanto Sorting Plank
670 employees wittlisabilitiegcurrentnumber of employees: 395) —
Mandatory proportion of jobs for the disabled: 1% 1 Tokai Sortng Plant
/ lehlnomlya Chubu Sorting PIarJl
Sorting Plant
| Chubu Recycling PIar*[

I “ EcoMark -certified store” [ kyushu Sorting Plan}

system will start soon PET Mechanical Recycling Plant

v Usedtransparent Containers:ollectionl \
v'Used PET bottles collectio v Planning to launch recycled PET trays

Recycling operation to be establishéar PET transparent containers

[Tray to Tray/+/ Bottle to Tray/




Strategic Investment

> A plant to be added in Chubu for launching PET retding operationsé

v Planning to launch recycled PET trays

PET Mechanical Recy_clmg Plant

v New plants to be set up in Kanto and Fukuyama for
expanding the PET recycling business

The first and second machines will have a total

annual capacity of 14,000 tons.
New Kanto Plants
|+ New Kanto Plants¢

Construction starting in Apr. 2011, for completiomApr. 2012
Three floors, approx. 14,2@8ubo

(13*floor: production, 24 floor: picking, 3¢ floor: distribution and warehouse)
8% v Production of PEThiaxially stretched products
~ v | Logic Kanto Picking Center extension

X%Establlshmq Tohoku PICkInC] Centeir

v" In preparation for reconstruction in the Tohoku regn, the
Tohoku Plant is remodeled as a picking center.

Total capital expenditure will beél2on.
In the fiscal year ending March 2012.

EP Corporation -17-




Working Towards Londerm Targets

98.5bn.

Product
sales

97.4bn.

» Product/material capabilities

» Solution capabilities

Expanding our share of &500 billion market

Product
117.0bn.
#* Expanding the present market share _ZOObn‘_
104.5bn. #* Creating new markets Ofd'”aryomafglni
Dia Foods Co. Ltd: +3.0bn. # M&A 10%

Increase in product sales+5.5 bn.
- Product price increase: +4.0 bn.

Purchased goods
to
Branded products

» Procurement capabiliies Combined CapabilitieS

» Distribution capabilities

» Environmental management

» Social responsibility

» Infrastructure

Goods
sales 29.7bn.

Sales 1282bn.

Ordinary  9.3bn.
income  Fyzg09

27.5bn.

124.9bn.

12.2bn.
FY2010

+
M&A
Goods
# Accelerating the development of 300bN.
B to B operations Ordinary margin:
#* Supporting wholesale dealers S%
Interpack Co., Lid.: +6:0Dbn ] ' '
Igcergjaasce in@range of goodstk@mgn Cooperat!ve p_urc-has_lng
- Cooperative distribution
- Catalog sales
36.2bn. 43.0bn. g
140. 7bn. 160.0bn. 200on. 500bn.
13.5bn. 14.9bn. Management objective Long-term target
FY2011 F)/2072(p,-0ject) Net income per sha¥450= ¥500

EP_Corporation -18-



Current Performance and Efforts to
Increase our Scale of Operations

President & COO
Morimasa Sato




Ordinary Income Projections for Fiscal 2011

|

Ordinary income for FY ended March 2011: 13.47 bn.

( First half of year: 6.83 bn.

I Second half of year: 6.64 bn.

FY ended March 2011: ¥13.47 bn.

7 B arves REGRIRIAD

RRAER BESH (
Unit: billion yen

First

Ordinary income for half half

SecondO

Raw materials
Prices surged from early 2011

( . .
¥1.0 bn. more than projection(+0-8,7) -1.9 Increase In.raW material Product price hikes
L +1.8 prices: -3.7 bn. Price hikes were slightly delayed but began
( to produce results from the second quarter.
- +1.0 Increase in W
¥1.2 bn. less trcan projectic®(5;0.7) +1.8 product prices: +2.8 bn| ia;es | |
ales volume projected to rise 7%

A

Impact of increased sales and +0.7
new prOdUCtS: +17 I;(I)nl bn. more than projection(+0.1,0) +1.0

Projected sales for fiscal 201¥160.0 bm+14%)

Production improvement0.5

|

Product sales#+12% year-on-year (+12.5 bn.)

Sales volume® 9% year-on-year

Goods sales+19% year-on-year (+6.8 bn.)

¥0.1 bn. more than projection(+0.15,05)

AN

Increased sales of general-purpose products
and market share growth

Sales of new products are set to increase
Positive effect of mini fairs

Increase in income

+3.7 bn.
+1.05 bn. ¥0.15 bn. more than projection(+0.15 +0.5 Improvement in production and
T ] distribution
Distribution |mpr0vement- +0.2 Increased sales volume and positive effects of
+0.4 bn. +0.2 improvement measures

Increase in income from group +0.3
companies: +0.55 bn.

¥0.05 bn. more than projection(+0.04,+0.01)

¥0.15 bn. less than projectieﬂ(l,—ﬂﬂ +0.25

Group companies

In addition to improvement attained by

existing group companies, the group companies
listed below will make a full-year contribution.

Increase in expenses due to 0.4

strategic investment: -0.6 bn.

|

L Cost increase, etc.: -0.75 bn.

all

-ALRight Inc..

-Interpack Co., Ltd.
-Dia Foods Co., Ltd.

1

Cost

Strateqic investment
.0.39-1.35 bn.

- | Logic Chubu Picking Center May 2011

First half of year: 6.92 bn.
+0.09 bn. (1.3%) year on

Second half of year: 8.0 bn.
+1.36bn. (20.5%) year on ye

ear

Ordinary income for FY ending March 2012: ¥14.9 bn

|
|

- | Logic Kanto Picking Center extension schedutfed
April 2012

Ordinary income for - New Kanto Plant scheduled in April 2012
FY ending March 2012:
14.9 bn.

+1.43 bn. (10.7%) year on year

Capital investment projections:12.0 bn.

EP_Corporation - 20 -



Combined Capabilities

Materials and

technologies
Development

Recycling SC M Sales

Distribution

FP Corporation overwhelms
competitors Iin every aspect.
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Materials and Sheets
PS

4 MFP (multi FP) Heat- and cold-resistant formed sheet

unlikely to soften or deform after microwaving
PET

¢ Monoaxially stretchedPET
Enhanced heat resistance: +70°C
Enhanced strength: enabling weight reductic

L 2 BI&Xla”y stretchedPET to be released in spring 2012 Features of théiaxially stretched PET
Enhanced heat resistance: +80°C - The same heat resistance and strength as OPScsodu

- Outstanding material properties such as oil taste and acid resistance

Enhanced strength: enabling further weight reduttio - integrated production from sheet extrusion to ringd

- Same cost as OPS
New Kanto Plant

E)

® Heat-resistant transparerep
Heat resistant to +110°C
Enhanced transparency: Haze value of 1.5

¢ New foam
From 1.8x forming to 3.5x foaming

New Kanto Plant in April 2012

Five new sheets for higher market share

EP_Corporation - 22 -



Technologies

Improvements in the past five years and futureetigrg

* Lih h Equmment oneratlnq rate Number of shots per hour
t t
'ghter welg ] ) ﬁl 5 pt. |mprovemen) M
* New material development Sh eets * Lighter weight (11 3 pt. Improvemen} /’/_/,__1. (10 1%|mprovemen}
* Printing
Materials G | Films
Molds
+* Mold pFECiSiOH MOldlng 458 46%8 47H1 48H) 49#8 50H S51H1 528 53H) 54%1 5543 4588 46H8 47H3 48H) 40H) S0H S1H 52H 53#) 544 554
#* PET forming molds * Doublesided vacuum molding for foamed PSP Product efficiency ) Number of cases produced per line N
* Doublesided lamination for foamed PSP 0.1 pt.imoroveme LA 6%improveme
* OPS hot plate molding ( PR improv ") (V 38.0% 7w } \;ﬁ
* Integrated production of PET |\t | [T T
* PET stretching
N eW featu reS A 4584 | 4644 | A7H | 4844 | 4944 | 504 | 5144 | 524 | 538 | 5444 | 554 4584 | 4644 | 478 | 4844 | 4984 | 5044 | 5143 | 5244 | 5344 | 5444 | 558
‘ - * Trends by material

@ Leak-resistant - PP prepared foodontainers A

- APET delicontainers K —
@Non-slip - PSP desigmontainers SkilllSEhool ~Activiies
@Reusable - Screw-topcontainers v — in Manufacturing
* Further enhancing the competitiveness of genemlrpose products * D%m b Te;%ﬁogl,
Prospective Executives Research

* Manufacturing products with @omprehensive competitive advantagerice, quality, and functions
# General technologier continuedcost cuttingandfunctional advancement

EP_Corporation - 23 -



Sales

Needs & Claims

@J‘ “New Product Development Information Gathering

- Selling space information

C u Sto m e r Vi S i tS - Information on hot items

osals & Information Offerin
o faie g Information Sharing &AnaIyS|s N

- Ure-Navi =
- Examples of customer uses———
- Examples of proposals

- Product proposal meetings
- Thematic proposals

- Proposals on product development sy e ass
and selling space creation = : ™
L—igfn - e
W B

FPCO Mini Fairs Spring 2011 5 y

In Tokyo, Nagoya, Osaka & Fukuoka in Féftar. 2011 FPCO Fair 2012

Attracting a cumulative total of 12,400 visitors February 22, 23, and 24, 2012; Tokyo Internati¢igalim

(up 32% from the previous mini fairs) 100 best practices

Taking a comprehensive hanesn@approachto gather
information and to propose solutions to problems



Comprehensive Nationwide Production & Distributidatworks

Production Network

Distribution Network

Hokkaido Plant

‘ Yamagata Plankt

‘ Kasaoka PIant‘

‘ Kannnabe Plan

‘ Fukuyama Pla\nk\O

O
Kyushu Plant

 Toyama Plant

Kameoka Plan\>

Chubu Plan
Chikusei Plant

L
'4

i

Kanto Plan ‘ New Fukuyama P(.ik

‘ Hiroshima PC’\\

Shimodate Plar4t

Tsukuba Plan

.

Daks Co.

Kagoshima Plar‘n{o (\

Daks Shikoku c:o}

‘ Fukuoka PC‘ ‘ Nishinomiya PC‘
New Kanto Planplanned‘ SRR

Nango Plant

150

100

90

‘ Kyushu Delivery Cente‘r

Companywide item shortage

Items subject to shortage (companywide)
Average for the first half of FY ending March 2012.4

Average for the second quarta;:. 9

-
J { b‘.
Yania: %"3\\. L RA A /"/Q“AA& i <
5P B 1B P °oB 1w0R 1R 2R 1P

‘ Niigata PC‘
‘ Fukuyama Delivery Cent#r §

\
b))

Sapporo Pq

-

Hokkaido Delivery Cente+

* Tohoku PC
The Tohoku Plant is remodeled
as a picking center.

Tohoku PC

Tohoku Delivery Cente%

Kanto PC ‘

—

L\

‘ Chubu PC‘

East Japan Hub Cent%r

* Kanto Picking Center
To be expanded in the

Tokyo PC ‘ _ _
L | NewKanto Plant in April 2012

Nishikanto PC

Chubu Deliver
Center

New Chubu P
Opened in May

—'06/3
—'07/3

'08/3
—'09/3
—'10/3
—'11/3
—'12/3

A4
A .%,- A

2B 3R
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Improving the Picking Network

Network Enhancement for Expanding Picking Operatien

A comprehensive nationwide

Packaging Materials & Supplies Market

network of picking centers - Nationwide ' gaido | Tohoku | Kanto | Chupu KOS CRUOOKU gy
>11 centers 4 h 4 N[ (C A
> 35 OOOtSUbO ® 31,000tsubo 850tsubo 11,750tsubo 3,700 tubg 12,300 tubo 1,900 tub
’ o v
(estimate for April 2012)s  ©°° v Apr. 2012
oo ° Apr. 2012 14,750tsubo
o 35 000tsubo 3,000tsubounder
' construction on
the 2nd floor of the| | \ )
Picking Operations Data
- 28,000 different items handled Sag;z:oro Toggku Kggto Niggta CI’FI’L(l:bU K;aargai Fuk}t;éama Kys(s:hu
- 5.8 million items shipped per month I
- Shipped to 6,500 destinations of 260 compani Nishi kanto| || Tokyo Hiroshima
PC PC PC
eem Trend in picking service level S
50 | B DR Population by area
. < ‘M 127 million people 515 9.3 45.2 20.3 32.2 14.5 ’
w0 ‘ m BCE RIA
Hjﬁ,\\x E . e
" “ | Picking Service Level Distribution Network & SCM |
“ 2.68opm .
20 I I On average for the first half of FPCO SU ppl €IS
‘” ‘ || | | | FY ennimg March 2012
10 | I |
| I |I|I. iyt
I|||I| | v - , .
0 Lo R bt L, TN e Y, PP parts per million
'03/3 '04/3 '05/3 '06/3 07/3 08/3 '09/3 '10/3 '11/3 "12/3
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Approaching Packaging Materials and Supplies Masket

Containers for simple packaging Supplies and packaging materials/equipment

T o o o o o I I > o) =
= v 3 3 n =
=3 S=zzl 1323 %g Sw se ‘Qg =9 c QO w m m o3 . 3 =X
54| 588 538 82| B2 £D SS 83 B B 5 2 o & 2 3 3=
=, =, =3 =9 =.0O = © 5 < = 7] =
Gz | 328 3% 33| 3B |3% 55 @5 3 © @ | 3 &g & 2 28
ell2 gl2 = 22|22 23 2 S| 3 2 ® S
o v 2 |« %) 7 ] > = 5 Ro
2 D

!

@
2 Aisuiyoe

.

[
Salfrs 30% to 40% ( ( 60% to 70% O
[
Dis{ribution costs 60% to 70% 30% to 40%
Rank A items Rank B items Rank C items

BreakdowrDy rank
Current condition of delivery ..\ ciems

Warehouse@ccupation 38% 35% 27%
- Labels
| - Bags
Contamerg - Chopsticks
Containers - Sanitary goods
Number of items 9% 27% 64% —— 79
KAt Containers :
RankAitems | pank B items
[0)

Sales 94% 38% 8%

Cut distribution costsespecially distribution costs for containers




Initiatives with New Users

» Streamline operations

Heiwado Co., Ltd.
133 stores mainly in Shiga prefecture > Red UCe prOCU rement COStS

Operating income: 382.9 billion yen

Toyama Zstores » Enhance the service level

Ishikawa 5stores

Fukui 6stores

*gifu 11stores - Number of items: 1,180items  M2u7 SnULLPickiny S2nisr
Kyoto 16stores - Nym.ber of items picked6,900items per day e
Shiga T1stores; . 11 1o Distributed to: 112stor sl 91_""?
Kyougo 2s+o*r;es 5484 raig Jts ,,,7 :
Osaka 11stores SnmEEEEE - = ‘ - | ::
* Number of items: 650items s
- Number of items picked2,500items per day
- Distributed to: 21 stores
105departments

Started in August 2011

Started without any trouble.
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New Recycling Network Recycling of

Approx. 8,000 collection PoINts: of the end of September 2011) terrestrial
4 Collecting 8,350 tons of used containers usingrrefg
[ resources o\{ Hokkaido Sorting Plant

trucks after deliveryry ended of March 2011)

| Kanazawa Sorting Plarit

Yamagata Sorting Plarit

M Nine sorting centers

* Sorting and volume reduction of
foam trays and transparent containers | Fukuyama Sorting Plar _ 77~ Kanto sorting Plan

- Foam trayssorted into white ones and color on \O \

- Transparent containersorted by material - :
- Nishinomiya Chubu Sorting Plar4t
Sorting PIanJ

| Fukuyama Recycling Pladt | KantolRacyEing Plank

D
(%]

- Volume reductiomfter sorting
#* Personnel with disabilities involved in the sorting [ Kyushu Sorting Plar}
process PET Mechanical Recycling Plant

As of the end of March 2011
670 employees with disabilities
(current number of employees: 395)

- | Volume reduction, followed by transport td mandatory proportion of jobs for the disableli6.1%
ifrecycling plants

| Chubu Recycling Plar4t

* The figures on the mandatory proportion of jobsldahe actual number of employees include 41 and
31 personnel, respectively, concerned with compgani®usiness partnerships.
Mandatory proportion of jobs for the disabled =mber of jobs in the Group (629) / calculation

standard (including part-time workers) (3,914) =.1%.

— Three recycling plants

&

=S
s

Recycled container sales¥16 bn
(FY ended of march 2011)

() Gold Prize Winner in the 2011 Eco Mark Award

Melting &
Extrusion

1st Cleaning 2" Cleaning Rinsing

Removal of proteins Removal of oil (twice) Lo

s Dewateringues

Making the environment and disabled employees an indéted partofiouroperations
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Nine Sorting Centers

Lines forsoringfoamed PS containers by color

Lines for sorting transparent containers by materia

<Nine Sorting Centers’ capacity (full-time)>
PSP: 26 lines, 10,600 tons a year

Manually sortln into Whlte and color Transparent containers;

13 lines, 1,600 tons a year

Disabled employees engaged in
- Sorting foamed PS containers by color
- Aligning transparent containers

Near infrared sorting by materlal Transparent container materials: OPS, PET, PP, RvStar etc.

e D

Near infrared sorting by material

—...._.__-

Sorting by material

- Foamed PS containers

- OPS transparent container
- PET transparent containers

Volume Reduction To Recling Plants

EP_Corporation
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Three Recycling Plants

—Sorting Centers_

- Foamed PS
Volume reduct

& transport

<Total capacity of the three recycling plants>
PS: 5,000 tons a year (full-time)
PET: 7,200 tons a year

Recycling Planty

Hot water andlkai cleaning

: 1st Cleaning
ontainers Removal of proteins

N

-OPS transpai;ent containers

\ers

Melting &
Extrusion

> =

' Pellete '
Sales o¥16 bn.

Working towards creating recycled PET trays
|

Recycling operation to be establish&f PET transparent containers

* The FDA letter of no objection was acquired inghsummer of 2011.
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PET Recycling Containers + Bottles

Situation of PET resin in Japan

Domestic PET demand 2009(tons per year)
In Japan Shee_ts 95,000 tons
A | f Fabric 73,000 tons
other ctual amount o 310,000 tons Other 142,000 tons

36% PET bottles
1.1 million tons Bottles collected
2%
650,000 tons Exported * Current situation of the petrochemical

Food 340,000 tons industry (FY2010)

conta@ * Annual report on PET recycling (FY2010)
12%

\

Collection of PET battles at stores
Aiming for 1,000[tons per month at 1,500 stores

/ Chubu PET Recycling PET extrusion

Sorting PET bottles Krones1st machine Extrusion M Dld‘iimlgj

: - Krones2nd machine| | .
AN Sorting transparen (Planned)

7 containers

Collection oftransparent PET containers at stores
Aiming for 200 tons per month at 5,000 stores

Monoaxially Planning to launch
stretched extrusion recycled PET trays

Biaxially stretched
extrusion  (pPlanned)
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Corporate Integration

Jun. 1, 2009Took over packaging operations from Taiyo Kogyopooation

- Containers and film for agricultural goods Product sales: 2 bn.
- Attracting customers in producing regions

Oct. 1, 2009:Took over operations from Nippon Pearl Container,Cad.
and invested in Toyama Yoseisya Co., Ltd. Product sales: 4 bn.

- Turning food processing manufacturers into custsme
- Paper containers

Apr. 1, 2010:Took over purchasing operations from Yuka Shoji Cial.
- Procurement of packaging materials and suppliesGoods handled: ¥6 bn:

Jun. 1, 2010Incorporated ALRight Inc. into group

- Leading polystyrene film manufacturer

Oct. 1, 2010incorporated Interpack Co., Ltd. into group

- Major packing material wholesaler Goods sale<s¢12 bn.
based in the Kanto region

Dec. 1, 2010incorporated Dia Foods Co., Ltd. into group

- The second-largest market share in egg boxes prgduct sales: 4 bn.
- Containers for agricultural goods
- VRV-based PET containers and polylactic acid cores

Gaining ground
in new fields

Addressing new markets

- Agricultural goods
Containers, film and egg boxes

- Paper containers

Food product sales in chain stores

Agricultural
Other A
1 Livestock
55.2% 10.0%
10.3% Fishery

Prepared

Product/material appe%il

- Increasing product appeal
- Streamlining indirect material procurement

Procurement capabilit}/

Wholesalers suppo#ﬁ

A foothold for the 2 trillion yen market

- Improving procurement capability
- Capitalizing on distribution infrastructure

Harnessing synergy tboost productstand,goodsisales
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Large-Scale Investments

* | Lodic Chubu Picking Centemay 2011

Second Chubu Distribution Center 1otal investment2.2 bn.

- Enhancing picking functions in the Chubu/Tokaieare
- Picking area: 3,806uboin total on four floors
- Warehouse area: 6,2@8uboin total on three floors

—-1
=

Completion of a major production, distribution, and recycling base in Chubu

#+New Kanto Plant Total investment8.5 bn.

- Construction to commence in Apr. 2011 and to finis Apr. 2012

- 14,500tsuboin total on three floors

-  State-of-the-art facility with an emphasis on
the environment, energy conservation, ar!d hygiene New Kanto
(e.g. rooftop garden, solar power generation, Plant
and positive pressure ventilation)

15tFl.: Production facilities (6,308ubg ‘ ’

PET biaxial stretching equipment E2Si e Lo e
PET hot plate molding equipment ub ~enter R . .
PSP vacuum molding equipment cene Features of th@laXIa“y stretched PET

< transferred from Kanto Plant | - Same heat resistance and strength as OPS products

ond | - Picking (3,60Gsubg - Outstanding material properties such as oil taste and acid

i i il ; resistance
Preparation for expansion of picking operations - Integrated production from sheet extrusion to rmgjd
39 Fl.: Warehouse facilities (4,6@6ubg - Same cost as OPS
Reducing external warehousing costs Pani || S o
Improving internal distribution efficiency <&

Upgrading Kanto Plant | into a state-of-the-ariligc

Adding a new production base using new sheets angtending picking operations in Kanto



Comprehensive Infrastructure of FP Corporation

Expanding the scale of operations
through alllances and M&A

m
=

Continued development of infrastructure

Materials and

technologies
Development

recycing » SCM Sales

Distribution
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Supporting Data 1

Forecast for Fiscal Year ending Mar2012




Sales Plar(ifor Fiscal Year Ending March 2@).

Performance Prospects

Fyended Fyended Increase/
Marche 2011 Marche 2012 decrease

percentage percentage Year—on—year

Unit:million yen

Trays 28,045 19.9 29,500 18.4 + 1,454  105.2%
"""""""""""""""" R Y
. Containers [ A e
total 99,906 71.0 109,200 68.3 + 9,293  109.3%
other products 4.645 3.3 7,800 + 3,154 167.9%
[Products total] 104,551 74.3 117,000 + 12,448 111.9%
Packaging 0
L materals 2292 Al SO0 Al reIOT e
other goods 8,876 6.3 9,000 + 123 101.4%
[Goods total] 36,168 257 43,000 269 + 6,831 118.9%
[Sales] 140,720 100.0 160,000 1000)] + 19,279 113.7%
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Outline of Plan for Account SEttlemEBfﬂ{Fiscal Year Ending March 2@).

Performance Prospects

Fyended Fyended Increase/
Marche 2011 Marche 2012 decrease

percentage percentage Year—on-year

Unit:million yen

[Net sales] + 19279 113.7%

140,720 1000 160,000 1000

......................................................................................................................................................................................................................................................................................

sales of 104551  743| 117,000 731| + 12,448 1119
products
sales of 36,168 257 43000 269] +6831 1189
goods
[Operating income] 13,058 9.3 14,494 + 1435 111.0%
[Ordinary income] 13,465 9.6 14,900 + 1,434 110.7%

[Income for
cuurent year]

8,600 + 640 108.0%
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Plan for Capital Investment and Research and Deuraknt Cost

(for Fiscal Year Ending March 2@). Performanc

Fyended

Unit:million yen

Marche 2011

@)
L PRI SO |
o i
= : Tangible fixed 0
§ oot 12352 11,730 | A 622  95.0%
E_ :
@ (lands only) 218 255 + 36
‘—|-
3 E ..........................................................................................................................................................................................
g Intangible fixed 239 290 + 57 124.5%
c+ assets ’
Depreciation and 0
Proceton ¢ 9316 | 10030 | +713 107.7%
Research and 0
devolommont cost 1,101 970 | A 131  88.1%

* Capital investment figures refer to all investrteenncluding leasing and procurement.

Major capital investments (million yen)
€ New Kanto Plant 2,932 (Total investment: ¥8,500 million) Scheduled to coemce operations in the spring of 2012

€ Recycling
Improvement of collection and sorting plants antyeéing plants 693

PET Mechanical Recycling Plant 688 otal investment in the second machine: ¥1,000anjl
Scheduled to commence operations in the sprin@b2 2

# Picking Center New Chubu 1,18 otal investment: ¥2,217 million) Commenced ogerat in May 2011
4 Mold 1,847
@ [T investment 417
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Supporting Data2




Ordinary Income Projections for Fiscal 2011

( Ordinary income for FY ended March 2011: 13.47 bn.

( First half of year: 6.83 bn.

I Second half of year: 6.64 bn.

FY ended March 2011: ¥13.47 bn.

7 g arves REGRIRIAD
,\.@

RRAER BESH (
Unit: billion yen

Initial projections

Ordinary income for half

First Second
half

( - -
Increases in raw material: 22 Increas_e in raw material Raw material
-4.7 bn. -2.5 prices: -4.7 bn. A price rise began at the beginning of 2011.
(.
Increase in product prices] +1.5 Increase in Sales .
product prices: +4.0 bn % Price revision for a 10% increase on average
L +4.0 bn. +2.5 — ' % Sales volume projected to rise 7%

A

Impact of increased sales and +0.6
new products: +1.6 bn. +1.0

Projected sales for fiscal 201¥160.0 bm+14%)
Product sales#+12% year-on-year (+12.5 bn.)
Sales volume® 9% year-on-year
Goods sales+19% year-on-year (+6.8 bn.)

+0.9 bn.

Distribution improvement:
+0.4 bn.

Increase in income from group +0.4
companies: +0.7 bn.

Production improvement&OA[OB)

+0.5

+0.2
+0.2

Increased sales of general-purpose products
and market share growth

Sales of new products are set to increase

Increase in income Positive effect of mini fairs

+3.6 bn.

Improvement in production and

distribution
Increased sales volume and positive effects of
improvement measures

Group companies

In addition to improvement attained by

existing group companies, the group companies
listed below will make a full-year contribution.
-ALRight Inc..

UH +0.3 )

Increase in expenses due to
strategic investment: -0.6 bn.

o

Cost increase, etc.: -0.8 bn. '0'4[0@ 04

-Interpack Co., Ltd.
-Dia Foods Co., Ltd.

Strategic investment
- | Logic Chubu Picking Center scheduled in May 2011

- | Logic Kanto Picking Center extension scheduted
April 2012

Cost
-1.4 bn.

( First half of year: 6.9 bn.
+0.1 bn. (1%) year on year

Second half of year: 8.0 bn. j)
+1.4 bn. (21%) year on year

Ordinary income for FY ending March 2012: ¥14.9 bn

- New Kanto Plant scheduled in April 2012

Ordinary income for
FY ending March 2012:
14.9 bn.

+1.4 bn. (11%) year on year

Capital investment projections:10.9 bn.
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Ongoing Factors Influencing Ordinary Income

Unit: 100 million yen

46th term 47th term
48th term 49th term
a1st | 42nd | 43rd | a4th | asth | FY e'z’ggg)'\"amh Y egggg)“"a“’h (FY ended March 2010 (FY ended March 201
term term term term term
1sthalf 204 Eggr 1sthalf 20 Sggr 1sthalf 209 | Full year) 1sthatt 209 | Full year] 1t half
Ol ST 63.1 28.6] 33.6| 36.3 66.5 434 37.8 81.2 320 325 645 392 537 929 601 621 1222 68.3 66.4 134.7

for previous year

Impact of increase in raw 6.0

material prices -13.§ -36.% -10.0 -13/0 -19.0 -20.5 -39.5 014:23.0 -37.0 -25.0 -1 -25.0 - - - - - -

Decrease in raw
maeraipices | ¥440 940 478D - o - o

Increase in product prices | -25.0| +7.7| +29.2 +4.0 - +9.0 +9/0 +14.0 +21¥.0 +38.0 +25.0 -| +25.0 - - -{ +10.0 +18.0 +28.p
1st product price
reduction -24.0 -20.0 -44.0 - - - - - -
2nd product price
reduction ~10-0  -9.0 -19.0 - - - - - -
Raw material price 4
inorease -6.0 -13.0 -19.0 -11.0 -12.0 -23.0 -19.0 -18.0 037
...... Increasemprlces/
improvements to product mi +45.0 +17.5 +58 +2.0 +10 +3.0 +45 +25 +7.0 +3.63.0 +6.0 ‘10 +108 s21b 470 +100 +1"é)
Raw material replacement +2.0, +8.0 +8.6 +3.0 +88 +118 +6.0 +18.5 +24.5 .914+6.0 +20.( 5

and lighter-weight products :
Production improvement +2.4, -0.6/ -2.0 +6.00 +8.7 +2.0 +1.0 +3/0 +05 +2.0 +25 +45 +5.095+ +6.0 +6.0 +12pP +55 +50 +1(D.;5

Distribution improvement +0.3| -14.0| +12.2| +55 +8.0 +25 +3]2 +57 +1.8 +3.2 +5.0 +45850 +95 +4.0 +40 +8j0 +2.0 +2.0 +1.b

Increase in profit
from group companies
~ Profit from the sale of artwork +1.0[ -1.0 +4.0 +4.0 -4.0 -l 40 - - - - - -
Cost increase -6.2| -19.3 -3.2 +4.2| -74( -19 -78 -9y -96 -60 -156 -76 -51 -12.740 -7.5 -11. -7.6 -59 -135

Ordinary income 28.6/ 33.6/ 36.3 66.5 812 32.0 325 645 39.2 53.7 929 60.1 621 1223 68.3 66.4 134.7‘_
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Trends in Capital Investment and R&D Costs

RRAER BESH (

FY ended FY ended FY ended FY ended FY ended FY ended FY ended FY ended FY ended Plan for FY
March 2003 March 2004 March 2005 March 2006 March 2007 March 2008 March 2009 March 2010 March 2011  ending March 2012
Production Yamagata Plant Shimodate Daini Plant Taiyo Kosan ngggt:iﬁz:ls Dia Foods
Food container ;
Chubu Daini Plant Wood Plant facilities ——
Kyushu Daini Plant Hokkaido Plant New Kanto Plant
extension
Strengthening of transparent containers >
o East Japan Hub Center Kanto Yachiyo Center
Distribution New Fukuyama Picking Center
Ky New Chubu Picking Center
Kansai PC Kanto PC extension
Shin Hokkaido HC
Hokkaido HC Improving the distribution network >
Chubu, Tohoku & Kyushu Recycling Plants Nationwide expansion of container sorting centers
Recycling Equipment renewal of cleaning lines
Chubu Recycling Plant
Construction of a new recycling network >
Chubu PET Mechanical Recycling Plant
PET recycling operations >
Other investments and Tokai HC Head Office  Land & building in Fukuyama Yuka Shoji
costs Land for New Kanto Plant  Land & building in Chubu Interpack
Capital 7,096 5,037 2,742 2,394 9,885 10,909 13,007 9,090 12,585 12,020
investment ' ' | Y ' ' ' ' ' '
Tangible 6,138 4,248 2,621 2,156 9,523 10,655 168 8,827 12,35Z 11,730
Intangible 958 789 120 238 362 254 841 263 233 255
Figures for L
molds only 780 460 436 550 771 609 1,892 1,507 1,833 1,847
Lease procurement 1
of?nolds 937 800 983 1,440 1,533 1,581 (1,274) (82) 0) (0)
Depreciation
and amortization 3,339 4,210 4,134 3,965 4,194 4,742 8,467 4638, 9,316 10,030
Depreciation and amortization )
by old standard (Reference) 4,785 5,001 6,324 7,410
Research and 654 628 689 751 895 913 965 1,035 1,101 0 97
development ' : ,
FY ended FY ended FY ended FY ended FY ended FY ended FY ended FY ended FY ended Plan for FY
March 2003 March 2004 March 2005 March 2006 March 2007 March 2008 March 2009 March 2010 March 2011  ending March 2012

Capital investment figures from FY ending March 2@hwards refer to all investments, including legsind procurement.
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RRAER BESH (
nasn

Impact of Fluctuations in Raw Material Prices i oo o

Raw material price increase since FY ended March 2B has been o
. fit in followi ) Raw material prices down
putting pressure on profit in following amounts: from 4th quarter of FY ended
March 2009
. 10th, 11th -
Accumulated total of ¥11.88 bnN.in FY ended March 2008 -1.50
’ A sharp rise began
Accumulated total of ¥15.58 bn.in FY ended March 2009 in the fourth quarter of
_ 3.80 /\ the FY ended March 2011.
Accumulated total of ¥12.18 bn.m FY ended March 2010 |
- ' 16.8 /\
Accumulated total of ¥14.48 billionin FY ended March 2011 Indirect materials and 2.30
-5.30
t
Indirect materials and 1.00
1.20
Bth T Reduction in raw material prices Raw material prices on
. - ncrease from 2nd
_ passed on to product prices Uarter of FY ended
6th, /OWSO March 2010
40 15.58
o6th, /Om’J 0 1448
2nd, 3rd, 4th
oo 12.18
: 11.88
2nd, 3rd, 4th
2.00
1st
1.65

V V '

0.60
' '03/3 | | '04/3 | '05/3 | '06/3 | '07/3 | '08/3 | '09/3 '10/3 '11/3




Internal Improvement Measures

Shift to thinner, lighter products, replacemeninatterials
- Non-foaming materials> Foaming materials

- Adding ribs and bottom rims

- FLB and Eco FLB (ultrdightweight trays)

Switching to APET materials
Reducing the weight of foamed polystyrene products

eased

+3.9

Unit: billion yen

0.80/\
g

2.00 /\ Product

prices
lowered
0.95 -3.80
0.95
17.66

ey

7
H g@ RAKER BESH (

19.66

Product pri i
Low-foamed PSP> High-foamed PSP roque pg_%%S e
Distribution improvement
- Ensuring appropriate inventory level
- Reduction of extra transportation before final aigmt
- Improving the efficiency of deliveries to customers 2.40
+3.2
- - 1 i
Production improvement Product prices increased - ¢
- Speeding up production 0.30
- Increasing rate of ihouse production 1.18
- Downtime reduction R ’
Product prices increased 0.57
0.80 0.30
0.86
Product p2r|%%s increased 0.80
' 13.76
0.87
0.80
10.56
Product prices increased 0.55
0.77 0.60
0.20
1.23
0.50
0.38
1.10 \ /
0.38
024 _— - _—
'03/3 '04/3 '05/3 '06/3 '07/3 '08/3 '‘09/3

Continu;ous Interna
improvements

\

'10/3 |

'11/3 |
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Breakdown of Products According to Material

4 N\

FLB (ultra-lightweight, generapurpose trays)
General-
purpose trays Eco FLB (ultralightweight, general
Eco trays ( e Q)
purpose, ecdriendly trays) MFP new cold and

heatresistant containers L

'd N\
Foamed PSP .
High-foamed - -
Lower stack height ghter weis
PS Lighter Wi v% 1 ACERERET
. J e
(polystyrene) -
[ Low-foamed j
Heat-resistant to 8€C
Lighter weight Safety edging
OPS (transparent) .
Food packaging =
Non- Transparent lid Snap-fit clamshell food containers
Foamed Heat-resistant to 8&C . SA
Material replacement
HIPS | resistant to o @ers for high price range —
Transparent
CryStar (CS) (transparengeat-resistant to 8C lid and container
i ) 2.6 Material replacement
PET Leak it :y’ Monoasdallybia Safety edging
Leakresistan ally stretched . - fi ) J
(polyethylene Non- APET (transparent) Lighter weight = Transparent Snap-fit clamshell

food containers
terephthalate) Foamed Scre Bottom H0.8nd contalngy AP-SA
@ contamers rim/convex shape AP-FC =
Heat-resistant to € 2 —

Material replacement

Histar (HS ; b Lighter weight
Foamed ( )Heat-resmant to 13€ Microwaveable ’ 2 2

PP Exstar(ES) PP+P Sieat-resistant to 11&
(polypropylene)

® "
PP (transparent e : Snap-fit clamshell food
Ll ( B )-leat resitantto 110 Microwaveable containers

Foam | Leakresistan
oamed pp+Filler Heatresistant to 156 Leakresistant PP-SA

7,

< Containers for high price range/‘f;w

Pearl wood
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Information on the Facility Tour

We are accepting applications fofacility tour.

*PET Container *Sorting center
recycling ] -PS Container
ecycling

Y& Sorting center
- Sorting foamed PS containers by color
- Sorting transparent containers by materia

PET Mechanical Recycling Plant

*r Recycling plant
- PS container recycling
- PET container recycling

5| Logic Chubu Picking Center e cantc
. . . "1 LOgIC Lnubu FICKINng Lenter
Chubu Distribution Center || Chubu Distribution Center I

X Chubu Plant Il

- PSP (foamed PS) container production

An opportunity to take a look at the statd-the-artjis
production, distribution, recyclingperations

- The closest station is GifdlashimaStation on JR Central Lines.

- You can arrange a tour at a convenient time for.you

- A tour takes around three hours.

- Contact Kodama at the Corporate Planning Departn{86t53257756).
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April 2007
Received the Award for Excellence in the Producidddn of the First
Container and Packaging 3R Promotion Minister efEmvironment Awards.

http://www.env.go.jp/recycle/yoki/b_2 approach/

i
7 Wk A S

March 2009

Certified as a leading company in the employmemtisdibled workers by
(received the “Heartful Ribbon Mark” from) the Jap&ssociation of
Employers of Persons with Severe Disabilities

http://www.mhlw.go.jp/bunya/koyou/shougaisha/dl/420-1.pdf

February 2011
Received the Gold Prize of Eco Mark Award 2010s(fiEco Mark Award)
from the Japan Environmental Association.

http://www.ecomark.jp/award/award_2010.html

April 2011
Made an “Eco-First promise” to the Environment Miaisas an environmentally-
advanced company and was certified as an “Eco-€orsipany.”

http://www.env.go.jp/guide/info/eco-first/index.htm
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